
REQUEST FOR QUALIFICATIONS - LETTERS OF INTEREST

COMMISSIONING SERVICES

WSLH / DATCP Co-Located Lab Facility
Madison, WI
DSF Project No. 08C4J

September 28, 2011

For
THE STATE OF WISCONSIN
DEPARTMENT OF ADMINISTRATION, DIVISION OF STATE FACILITIES

State of Wisconsin Administration Building
101 East Wilson Street, 7th Floor - P.O. Box 7866
Madison, WI 53707

PROJECT INFORMATION
The project consists of the design and construction of a new 82,000 gross square feet (GSF) laboratory facility to house units of the Wisconsin State Lab of Hygiene and the Department of Agriculture, Trade, and Consumer Protection.  The new building will be two floors with a partial basement and a mechanical penthouse.  The building will be connected at the basement and first floor levels to an existing building on the site.

The total project budget is $28,535,000 and the construction budget is approximately $23,000,000.
 
The Owner’s project requirements are described in the construction drawings and specifications prepared by a design team led by Flad Associates. 

The commissioning services provider will be contracted separately from the design team and will report directly to DSF Project Manager and the DSF Construction Representative.

Proposed Project Schedule:

Selection of Commissioning Agent			August, 2011
Construction Bid opening				September 20, 2011
Start of construction					October, 2011
Substantial Completion of new work			August, 2013
Occupancy						November, 2013

Commissioning services will commence immediately upon execution of a contract and will conclude with a post-occupancy review and report approximately one year after Substantial Completion of the new facility.

Project Design Team:
The project design team is led by Flad Associates, Madison (Chris Kronser).  Major sub-consultants include Affiliated Engineers, Madison (Ken Meschke - plumbing/mechanical/electrical); PSJ Engineering, Madison (Jim Mickowski - fire protection ); and Ken Saiki Design, Madison (Ken Saiki - landscaping). 

DSF Contact:
Russ Van Gilder, Project Manager – Russ.vangilder@wisconsin.gov  608-266-1412





CONSULTANT QUALIFICATIONS
Firms and/or individuals interested in performing commissioning services will have performed similar commissioning services on at least one laboratory project of 41,000 GSF, OR at least one project with a construction cost of at least $11,500,000.  This project includes construction of BSL-3 laboratory space and Class 1000 Clean Room space.  Commissioning Provider must have extensive experience with performance and failure testing of high containment laboratories that are currently registered by the U.S. Departments of Health and Human Services (HHS) and Agriculture (USDA) Select Agent and Toxin Program under 7 CFR Part 331, 9 CFR Part 121 or 42 CFR 73.  

Provide documentation of expertise, qualifications and descriptions of relevant past projects for the consulting firm and/or for the individual(s) who will be responsible for the performance of these services.  


SCOPE OF COMMISSIONING SERVICES
Level 2 Commissioning services are being requested.  The intent of the commissioning effort and the primary role of the commissioning agent is to verify that the building’s operating systems are installed, calibrated, and performing correctly at the time of Substantial Completion in accordance with the Construction Documents.  Further definition of Level 2 Commissioning can be found in the DSF A/E and Consultant Policy and Procedure Manual which is viewable on the DSF website (www.doa.state.wi.us/dsf).
 
The following general scope items are included in this request and are to be identified in the final proposal:

1. Prepare a complete Commissioning Plan in hard copy and electronic format.  The Plan should describe all commissioning activities necessary to insure the basis of design has been achieved, identify the roles and responsibilities of each party for each activity, sequence each activity in coordination with the Lead Contractor’s master project schedule, and record results, measurements, and other relevant data for all commissioning activities.  The Commissioning Plan must cover the construction phase, the substantial completion phase, the warranty phase, and the post construction/occupancy phase.

1. Assist the design team by providing feedback to develop  a complete set of final forms, checklists, and other relevant documents (and directions) for use by all parties in fully documenting the commissioning process during the construction phase, the substantial completion phase, the warranty phase, and the post construction/occupancy phase.  All documents to be available in hard copy and electronic format.  Sample documents for use by contractors are included in the bid documents.

1. Provide sufficient on-site time for observations, coordination with contractors, witnessing of functional performance testing, attending and evaluating operations and maintenance training for staff/building users, and documenting activities in accordance with the Commissioning Plan.  Provide an estimate in the proposal of the hours required for each task during the construction phase and the substantial completion phase.

1. Conduct a minimum of twenty (24) commissioning meetings during the construction phase and the substantial completion phase to report on commissioning efforts and to assist in resolution of construction/commissioning issues.

1. Conduct a minimum of six (6) commissioning meetings during the first three (3) months of occupancy to assist in the resolution of any remaining construction/commissioning issues.

1. Participate in a building systems warranty review approximately nine months after substantial completion and report/document conformance with the Commissioning Plan.  Coordinate with DSF and the contractors in the resolution of unresolved issues.

1. Participate in a building systems operations review approximately twelve months (four full seasons) after substantial completion and report/document conformance with the Commissioning Plan.  Coordinate with DSF and the building occupants to identify “lessons learned” that might be useful to the State on future projects. 
 




COMMISSIONING ACTIVITIES / SERVICES
The following activities correspond to DSF’s Commissioning policy and procedures that can be found in Section Two of the A/E and Consultant Policy and Procedure Manual.  Reference the manual for a more detailed description of the required services.
	Commissioning Requirements
	Table 2.1 
	Cx Policy Reference
	Deliverables

	CONSTRUCTION PHASE
	
	

	|_|
	Develop Commissioning Plan
	8
	2.E.2.c
	Cx Plan

	|_|
	Review Contractor’s Quality Control Plan for incorporation into the Commissioning plan.
	
	2.E.3.a
	Review Comments

	|_|
	Conduct regularly scheduled Commissioning Meetings and provide updated commissioning plan tracking status and responsibilities.
	10, 8
	2.E.3.d
	Cx Meeting Minutes

	|_|
	Maintain an Issues tracking and resolution list including commissioning, test and balance issues, deficiencies, non-conformance items and responsibilities.
	11
	2.E.3.e
	Wisbuild Issues List

	|_|
	Perform field checks of the contractor completed Construction Verification check lists.  If more than 10% deficiencies and recheck is required it is the contractor’s responsibility for the CxP’s time and material.
	12.b.
	2.E.3.f
	Status Log of CV’s

	|_|
	Establish sampling protocol for Functional Performance Testing and witness and document Functional Performance Testing and report deficiencies on the issues list.
	8, 13.c.
	2.E.3.g
	Noted in Cx Plan

	|_|
	Review Construction Verification, Functional Performance Testing and HVAC testing and balancing and report deficiencies on the issues list including tracking responsibilities and resolution.
	11, 14
	2.E.3.h
	Review Comments and Reports

	|_|
	Review Operations and Maintenance Manuals for inclusion of the Cx comments into the A/E’s review.
	16
	2.E.3.i
	Review Comments

	|_|
	Attend agency training sessions, collect attendee training and evaluate and review for adequate training.
	19, 20
	2.E.3.k
	Evaluation Report

	
POST CONSTRUCTION PHASE
	
	

	|_|
	Develop and distribute commissioning report with final draft submitted upon substantial completion.
	21
	2.E.4.a
	Cx Report

	|_|
	Approximately 9 months after Substantial Completion, conduct a warranty review for commissioned systems and document findings in the final Commissioning Report.
	22
	2.E.4.b
	Report in Final Cx Report

	|_|
	Within 12 months after Substantial Completion, witness seasonal Functional Performance Testing for all four seasons and document findings in the final Commissioning Report.
	21, 23
	2.E.4.c
	Report in Final Cx Report

	|_|
	Develop Measurement and Verification Plan and provide M & V report 12 months after Substantial Completion.
	24
	2.E.4.d
	M & V One-Year Report





COMMISSIONED SYSTEMS
The following systems will be commissioned:

	General Construction				Electrical

		Fume Hoods & Controls				Lighting & Daylight Controls

		Bio-Safety Cabinets & Controls			Transformers

		Eye Wash & Emergency Showers			Switchgear, Switches, & Circuit Breakers

		Steam Sterilizers					Motor Control Centers & Motor Starters

		Glassware Washers & Dryers			Panelboards

		Cold Room and Associated Systems                            Electrical Power Distribution Systems

		Class 1000 Clean Room	                                            Identification and Labeling

		                                                                                       Fire Alarm Systems

						                             Generators & Transfer Systems

	HVAC				                                           Access Control Systems

		Testing & Balancing				Audio/Visual System Components & Controls

		Variable Frequency Drives			Surveillance Camera System

		Piping Systems, Valves & Specialties		Communications Systems

		Ductwork & Dampers						

	               Pumps

		Coils & Heat Exchangers			Fire Protection

		Fans & Air Handlers			              Sprinkler & Standpipe Systems

		Compressors & Condensing Units                               Fire Pumps & Controls

		Air Terminal Units

		Fan Coils, Unit Ventilators, Unit Heaters

		Heat Recovery Systems & Controls               Plumbing

		Humidifiers					Domestic Water Systems

		Chillers & Cooling Towers & Controls                       Water Softeners

		Boilers				                             Plumbing Equipment

					                                           Lab Specialty Water Systems

	Special Rooms					              Lab Gas Systems

		BSL-3 Enhanced Rooms and Associated Systems       Lab Vacuum Systems

		Conducting Pressure Decay and Failure Testing			                                           

		



Note:  Building Automation and Temperature Controls systems will be commissioned by the Owner/Agency (DOA/DSF Bureau of Facilities Management (BFM)).

Deliverables
All required deliverables as noted in table above, shall be submitted in electronic form, either in source or PDF form, in formats compatible with DSF’s computer equipment and software.

The Owner/Agency (BFM) will be providing a SharePoint file repository, or similar service like Submittal Exchange, that will be accessible from the web, to be used for all Cx document submittals, functional performance documents, and other deliverables.

BFM will also be providing access to their Computerized Maintenance Management System (MMS) to provide a tracking system for al Cx tasks.  The CMMS will be used for linking of all uploaded Cx documents, tracking of CV completion status, and status/reporting of all functional performance testing. 

LETTER OF INTEREST
Proposed commissioning team:  Identify individuals who will be providing commissioning services and any sub consultants.  Provide documentation to demonstrate specific qualifications as identified in Consultant Qualifications above.  Include years of industry experience and years of experience specific to building commissioning.
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