This template is to be edited by DSF Project Mgr for use in soliciting Level 2 Cx services, provided by an independent CxP for a Non-LEED certified project.  For additional information see DSF A/E and Consultant Policy & Procedures Manual Commissioning Section Two

REQUEST FOR CONSTRUCTABILITY AND ESTIMATING SERVICES
Wisconsin Union Redevelopment
Theater Wing Renovation
UW Madison
DSF Project No. 09K1K
October 2010
FOR The STATE OF WISCONSIN

Department of Administration, Division of STATE Facilities

State Administration Building, 101 East Wilson Street, 
Madison, WISCONSIN 53707
PROJECT INFORMATION
The long range plan for Memorial Union calls for the complete renovation and preservation of the Theater Wing (west), Central Core, and Commons Wing (east). With the intent of preserving its architectural heritage and historic significance in the development of campus culture, the primary focus of work at Memorial Union will be restoration and preservation, space and program enhancements, accessibility improvements, infrastructure and building code upgrades, modest additions/expansions without significant impact on and in keeping with the historic character of the original building, and site improvements.

The Theater Wing (total area still being defined) is currently the only portion of Memorial Union that is enumerated for design and construction. The scope of work includes two phases of work. Phase I will include programming and conceptual design to 15% for the entire building and its surrounding site. When this work is complete and approved, Phase II will provide for the development of the full design for the Theater Wing (west) and other areas prudent and necessary to include. Design of the Central Core and Commons Wing (east) will be completed in future phases as one or more separate projects, probably via separate A/E selection processes. Phase II plans to renovate approximately 60% of the area in the Memorial Union Theater Wing. This phase of the project will also construct several additions as appropriate to provide for expanded and improved below grade space for Hoofers as well as above ground spaces for the Union Theater, including enhanced back-of-house support and opportunities for catering and pre-function activities in a shared expanded lobby/student study space. In addition, the project will bring the wing up to current standards for accessibility, building codes, and HVAC, electrical, plumbing, and telecommunications systems. There will be a significant amount of exterior site development also included as part of Phase II.

It is desired that the Memorial Union project leverage every opportunity available to be sustainable from conception through construction and commissioning, and operationally for years to come. 

Existing Theatre Wing: 54,000 ASF / 90,000 GSF, Union Theatre - 20,000 ASF / 32,300 GSF, New addition to Theatre Wing: 14,000 ASF / 21,400 GSF, Rest of Theatre Wing (Non Theatre space) 26,000 ASF / 41,900 GSF, Total Renovation Work - 46,000 ASF / 74,200 GSF
Special sustainability requirements: This project will be designed to meet a minimum silver certification via LEED v.3 for New Construction and Major Renovations.
Reference Documents:

09K1K Wisconsin Union Redevelopment and Theatre Wing Renovation - Request for Architectural and Engineering Services dated October 2009. 
Budget: Phase II construction preliminary budget is $37,753,000 with total project budget of $ $52,000,000. 

Proposed Schedule: 
Start Programming:



August 2010 
Final Phase 1 Program:


February 2011
Start of Design:



November 2010 
Start of Construction 


May 2012
Substantial Completion 


July 2014
Project Design Team:
Design team includes prime Uihlein Wilson Architects Inc, Milwaukee with Associates Moody Nolan Inc and primary sub consultants Arnold and O’Sheridan, GRAEF, JJR, Talaske and Associates, Ricca Newmark/Envision and Schuler and Shook.
CONSTRUCTABILITY AND ESTIMATING SERVICES
Constructability Services include:
Phase I – Early design constructability and cost modeling for entire Memorial Union to 15% concept for various concept scenarios.

Phase II – Theatre Wing Renovation estimating, monitoring constructability issues and projected costs continuously through design development, and budget development assistance.
Note that these services are to complement the Architect/Engineering design team for this project.

Deliverables:
Phase I – One cost modeling review for each concept scenario, one report at 15% concept design.

Phase II-  Estimating reports at 35% and 100% design phases. 

Deliver all required submittals in electronic form, either in source or PDF form, in formats compatible with DSF’s computer equipment and software.  In addition, provide two hard copies.

LETTER OF INTEREST

Proposed constructability team:  Identify who will be providing constructability services and any sub consultants. 
Qualifications: Provide documentation of expertise, qualifications and descriptions of relevant past projects for the consulting firm and for the individual(s) who will be performing the services.  Constructability Consultant must have in house constructability modeling experience on a least two building projects. Consultant should have past work experience with Theater, Outdoor Recreation Facilities and Historic Building renovation.
Contact: Sam Calvin, DSF Project Manager, 608-266-1484. sam.calvin@wisconsin.gov
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