AGENCY REQUEST FOR

BUILDING COMMISSION ACTION

September 2011

AGENCY:
Department of Natural Resources

PROJECT:
   Straight Lake Dam Reconstruction, Project No. 10A4H
LOCATION:
Straight Lake State Park (Polk County)
REQUEST:

Authority to bid and construct the Straight Lake Dam Reconstruction: $345,000 Stewardship borrowing (STWD).

Project Description / JUSTIFICATION: 
Straight Lake State Park was purchased by the Department of Natural Resources in April 2005.  Existing lake levels are dependent on a small, earthen dam that is approximately 360 feet long by 6 feet high.  Constructed in 1880’s, during the Wisconsin logging era, the dam does not meet current standards and is deemed out of compliance.  Removing this dam is not an option as that would adversely affect water levels on the lake.  
In 2010, an Architectural & Engineering Firm (A/E) was hired by DOA to develop a solution for rebuilding the dam.  The Park Management Team (PMT) elected to repair the dam with a sheet-pile core to avoid excess tree removal.  The sheet-pile dam can be constructed to preserve the dam’s structural integrity, yet maintain the rustic and wilderness appearance of sporadic tree groupings curved contours and seemingly random placement of rocks and earth.  The path of the ice age trail will travel over the finished dam embankment.
Replacement of this dam is essential to maintaining the main the central amenity and focus of Straight Lake State Park.  
	Budget
	Cost
	
	Schedule
	Date

	Construction
	$274,000
	
	Program Approval
	SEP 2011

	Contingency
	$24,000
	
	A/E Selection
	OCT 2011

	A/E Fees 
	$35,000
	
	Bid Opening
	JAN 2012

	DSF Management
	$12,000
	
	Start Construction
	MAR 2012

	Total
	$345,000
	
	Substantial Completion
	 NOV 2012

	
	
	
	Final Completion
	 DEC 2012


PREVIOUS ACTION: 

DOA authorized $25,000 of Building Trust Funds to be used to study alternative redevelopment scenarios for the dam.  
AGENCY CONTACT:
Ken Brokaw, Kenneth.Brokaw@wisconsin.gov, 715.365.8956

