UPDATED Agency Request for

a/e selection
november 2012
AGENCY:
Department of Health Services

DHS CONTACT:
Ed Neckar, (608) 267-4594, edwin.neckar@wisconsin.gov
LOCATION:
 Wisconsin Resource Center (WRC) – Winnebago, Winnebago County
PROJECT REQUEST:
Request the authority to contract consulting services to prepare construction documents and construct upgrades to the video surveillance system at the Wisconsin Resource Center.  Project is currently funded at $513,700 GFSB – Facilities Repair and Renovation.
PROJECT NUMBER: 10D2P
Project Description:
This project will install additional video cameras at the Wisconsin Resource Center for increased surveillance of stairwells, blind spots and other areas not readily visible from officer stations. The camera requirement will be a combination of indoor/outdoor, stationary and pan/tilt/zoom units. 
Justification:

This project is needed for the safety and security of the inmates, staff and the public at the WRC. Increasingly, non-security personnel at the Wisconsin Resource Center (teachers, doctors, nurses, maintenance personnel) are working in close proximity of volatile inmates where there is a high concern for safety and security. The additional video surveillance will provide an increased level of deterrence - ultimately creating a safer environment for both staff and inmates. 
Budget and schedule:
	Construction
	$330,000

	Design 
	$42,900

	DSF Mgt
	$17,300

	Purchased Equipment
	$65,809

	Contingency 
	$57,691

	TOTAL
	$513,700


	SBC Approval
	May 2010

	A/E Selection
	Nov 2012

	Bid Opening
	Jul 2013

	Start Construction
	Sep 2013

	Substantial Completion
	Feb 2014


PREVIOUS ACTION: 
This project was approved for construction by the State Building Commission in May, 2010 for $513,700 – GFSB.
