REQUEST FOR QUALIFICATIONS

For an 

PRE-CONSTRUCTION SERVICES CONSULTANT 
School of Freshwater Sciences
Great Lakes Research Facility
University of Wisconsin-Milwaukee
DSF Project No. 10E3H
FOR The STATE OF WISCONSIN

Department of Administration (DOA)

Division of STATE Facilities (DSF)
State Administration Building
101 East Wilson Street,  7th FLOOR
Madison, WISCONSIN 53707

PROJECT SCOPE AND INFORMATION
This project will construct a 48,375asf / 84,873gsf Addition and a free standing 15,000gsf Boathouse to the Great Lakes Research Facility in Milwaukee, Wisconsin.  Located on Greenfield Avenue, on the Kinnickkinnic basin, this project will provide new office, collaboration, research lab, instructional, and research core spaces to the existing facility.  This request is to provide pre-construction services for this project and will coincide with the development of the design documents (plans and specifications) for the project.   These services include Construction Cost Estimating, Constructability Review and Construction Schedule Review.  Successful teams for this work shall include construction industry representatives that demonstrate field proven experience in estimating and constructing educational, as well as, industrial facilities.
The pre-construction services team will be expected to work jointly with the A/E design team in the development of project design documents.

SCOPE OF SERVICES
As part of the DSF Project Team, provide the following services under the direct supervision of the DSF Project Manager: 
1) Construction Cost Estimating

2) Constructability Review

3) Construction Schedule Review
Deliver all required submittals in electronic form (either in source or PDF form) and two hard copies to DSF Project Manager.
1.   CONSTRUCTION COST ESTIMATING:
Responsibility:  Provide real-time professionally developed detailed project cost estimates throughout the project design phase to support decision making by the project team. In addition to the deliverable estimates itemized below, provide interim estimating for design and material options to support decision making by the project team.  Include itemized breakdown of components of construction for all work described and detailed in the design (and future bid) documents including fees, and other soft costs.  Additionally, any owner provided work and equipment shall be itemized in the costs (i.e. moveable equipment, work by owner, etc…) Provide a total project cost summarized in CSI Master Format by division and section of work that directly corresponds to the design/bid documents.
Deliverables:  Provide cost estimates during the design phase at the following project milestones:
1. 10% Concept Development
2. 35% Design Report and Review

3. 75% Design Review 
4. Final Review Document  
Deliverable Content:  The 35%, 75%, and Final Review Document must have trade details.  Provide recommendations for cost control in the context of value engineering.
Schedule: Deliver cost estimate 10 calendar days after formal design phase submittal.  
2.   CONSTRUCTABILITY REVIEW:  

Responsibility:  Provide constructability reviews during the project design phase to support decision making by the project team.  The goal is to eliminate problems and excess costs by identifying potential conflicts, coordination issues, site constraints, existing building occupancy issues, phasing options, alternative building systems and materials. 
Deliverables:  Provide constructability reviews at the following project milestones:

1. 10% Concept Report 
2. 35% Design Report and Review
3. 75%  Design Review
4. Final Review Document
Deliverable Content:  Review reports of the documents shall include written comments and recommendations addressing the following:

a. Accuracy, clarity and completeness of construction documents. Ensure the design documents (plans and specifications) provide future bidders/contractors with clear, concise information that can be utilized to prepare a competitive, cost-effective bid.
b. Identification of all pertinent existing conditions including but not limited to site utilities

c. Coordination between disciplines

d. Enforceability of construction documents

e. Cost effectiveness and applicability of construction materials and installation methodology
f. Logical sequencing and phasing of work

g. Coordination between  specification front end conditions and specification sections

h. Relevancy of site plans to site conditions for construction 
i. Selection of architectural and engineering features and systems to ensure low maintenance of building operations

Schedule: Deliver written constructability review 20 calendar days after formal design phase submittal.   
3.   CONSTRUCTION SCHEDULE REVIEW:
Responsibility:  Review and evaluate the project schedule provided by the project A/E during the design phase.

Deliverables:  Provide schedule reports at the following project milestones:

1. 35% Design Report and Review 
2. Final Review Document
Deliverable Content:  Schedule reports shall include written comments addressing the following: 
a. Feasibility of design and construction work sequences and durations
b. Comprehensiveness and coordination of construction planning
c. Adequacy of lead time for material and equipment procurement

d. Accuracy and maintenance of construction scheduling

e. Adequacy of testing, commissioning, final coordination and project closeout
g.
Adequacy of owner supplied equipment and move in activities
ADDITIONAL PROJECT INFORMATION
Special Project Goal:  LEED Silver certification.

Project Budget:  

The construction value is approximately $37,000,000 and the total project cost is $50,000,000. 

Proposed Schedule:
Start of Design:

November 2010
Start of Construction
April 2012
Substantial Completion
December 2013

Project A/E Design Team (already under contract):
Prime AE design team:
Continuum Architects and Planners, Milwaukee, in association with Bohlin, Cywinski and Jackson, Pittsburgh. 

Civil:
Bloom Consultants, Milwaukee

Structural:
GRAEF, Milwaukee

Mechanical/Electrical:
Hennemen Engineering, Madison

Plumbing/FP:
PSJ Engineering, Milwaukee

Commissioning Provider:
Ring and DuChateau, Milwaukee

EIS Consultant:

GRAEF, Milwaukee

Agency Contact regarding Scope of Services only:  

Jon Jenson, 608.267.7985, jon.jenson@wisconsin.gov
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