AGENCY REQUEST

PRE-PLANNING
September 2010
Project No. 10I2C
I. 
Agency:
Department of Natural Resources

II.  Location:
WDNR Northern Region – State Public Boat Access Sites
III.  Project Request: The Department requests the authority to hire a consultant for the planning, scoping, preliminary budget verification and design through 35%.  Design services above 35% are contingent on construction funding authorized and approved by the Wisconsin State Building Commission.  This project is for boat access sites Sand Lake and Barber Lake (Sawyer County), Willow Flowage Sportsmen’s and Buckskin Lake (Oneida County), Brule River St Croix (Douglas County), Long Lake (Burnett County).  Ultimate total project cost for improvement at these sites is estimated to be $950,000; funded with Agency Funds.
Project Description and Justification: During the 2011-13 biennia the Department intends to renovate a total of 12 State public boat access sites at a total estimated project budget of approximately $2,212,600 Federal Sport Fish Restoration and State boating access funds. Renovation of these sites generally includes replacing concrete ramps, installing accessible floating boarding docks, and grading, reconfiguring and resurfacing parking lots. All projects will include accessibility improvements, shoreland restoration and implementation of storm water management controls.  To design, construct and provide these facilities in a timely and economical manner, the Department wishes to hire a consultant to design and develop plans and specifications for these 6 sites in the Northern Region (NOR). Obtaining design and construction plans for these 6 sites will allow the Department to properly budget and construct these projects in a timely and economical manner. This will also allow the Division of State Facilities to bid these projects in a manner designed to produce more competitive bids.

The location of these 6 sites and the type of work to be performed follows:

1. Sand Lake, Sawyer County:  replace concrete ramp, install accessible floating boarding dock and grade and reconfigure parking lot. 

2. Barber Lake, Sawyer County:  replace concrete ramp, install accessible floating boarding dock and grade and reconfigure parking lot.

3. Sportsman’s Landing, Willow Flowage, Oneida County: replace concrete ramp, install accessible floating boarding dock and grade and reconfigure parking lot.

4. St. Croix Landing, Brule River State Forest, Douglas County:  replace concrete ramp, install accessible floating boarding dock and grade and reconfigure parking lot.
5. Long Lake, Burnett County: replace concrete ramp, install accessible floating boarding dock and grade and reconfigure parking lot.
6. Buckskin Lake, Oneida County:  replace concrete ramp, install accessible floating boarding dock and grade and reconfigure parking lot. 
V.  Budget and Schedule:


Budget

Total construction
$724,500
A/E design fee and other fees (topo surveys)
121,200*
DSF project delivery fee
31,900
Contingency (10%)
72,400
Total estimated project budget
$950,000

*The value of the A/E contract for Pre-Planning Services will be limited to a maximum of 35% of $121,200 (or $42,400), including reimbursables (topo/geotech surveys). 


Schedule                                                                       


Program approval
September 2010
A/E Selection
October 2010
Design Report/Building Commission Authorization……………………………
March 2011

Bid Date
September 2011
Start of Construction
March 2012
Substantial Completion
November 2012
Final Completion
December 2012
VI.  Previous Building Commission Action: 
None 
Agency Contact:

Steve Lewis, steven.lewis@wi.gov, 608-267-7469
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