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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action
June 2011
Project 10J1L
1.
Institution:  The University of Wisconsin-Madison
2.
Request:  Contingent upon enumeration, (a) approval of the Design Report of the University Ridge All Seasons Golf Practice Facility project and (b) authority to waive Wis. Stat. § 16.855 under provisions of Wis. Stat. § 13.48 (19) to solicit a single prime bid and construct the project at an estimated total project cost of $2,800,000 Gift Funds.  The Single Prime shall abide by DSF contractual provisions related to Sub-contractors and prompt payment.

3.
Description and Scope of Projects:  This project will construct an 8,800 ASF/11,600 GSF all seasons practice facility that will become home for the University of Wisconsin-Madison’s men’s and women’s golf teams.  The facility will offer the capability to practice golf’s short game (chipping and putting) and will provide hitting/driving stations inside the building, some of which may open to the outside.  It will also provide appropriate locker spaces as well as a team room and a meeting room.
4.
Justification of the Request:  The Athletic Department recently received gift funds from two donors expressly for an all seasons practice facility which would be located at University Ridge to address the needs of the UW golf teams.  University Ridge is the full time practice and competition site of both Badger men’s and women’s golf teams, however, neither team has a facility that could be utilized year-round for training and practice purposes.  This situation has resulted in the golf teams’ inability to provide an environment where student-athletes may hone their golf skills year-round without a concern for weather conditions.  This has also proven detrimental to the teams’ ability to recruit elite amateur golfers.  Moreover, the lack of a functional training and practice facility impacts the achievable levels of performance of individual golfers as well as the teams as a whole.  When this facility is completed, it will be used solely by the UW-Madison golf teams and will not be open to the general public.
The original design of this facility used an existing well for water; however, the City of Madison Fire Department required that city water service be extended to the site to provide adequate water pressure.  This requirement is estimated to cost an additional $300,000 more than the enumerated amount anticipated and is now reflected in the total project cost.
Authority is requested to waive state statute to allow for the use of a single prime bid.  This project has a critical time schedule to ensure its completion for the 2012 golf season.  In addition, this project is totally funded by donor’s gift funds.  The donors look to the state to provide them with the most efficient process for project design and construction.  The campus believes this method of project delivery, which offers a single point of responsibility, will best achieve its goals for the project. 

 5.
Preliminary Budget  and Schedule: 

	Construction
	$2,367,500 

	A/E and Other Design Fees
	194,000 

	DSF Management Fees
	95,000 

	Contingency
	133,300 

	Special &Movable Equipment
	10,200

	Total Project Cost
	$2,800,000


	35% Design Approval   
	June 2011

	Bid Date
	November 2011

	Start Construction 
	January 2012 

	Substantial Completion 
	September  2012  

	Project Close-Out
	January 2013


6.
Previous Actions:

	March 16, 2011
	Recommended enumeration of the University Ridge All Seasons Golf Practice Facility at a total estimated project cost of $2,500,000 Gift Funds.  


Agency Contact:

Tim Luttrell, tim.luttrell@wisconsin.gov (e-mail only)

DSF Note:
An AE firm was previously selected and contracted to provide a study, planning, design report and design development documents for a state- of-the-art, all-season golf practice facility to be enumerated in the 2011-2013 Capital Budget as a design/build project delivery method.  The agency for this project has now requested, and has received a waiver from the State Building Commission, to provide the project under a Single Prime design/bid/build delivery method.  AE services for this solicitation include design document development through completion of construction.


