  
AGENCY REQUEST FORPRIVATE 


PREPLANNING
November 2010
Agency:   Department of Corrections
Locations: 
Columbia Correctional Institution (CCI)



Portage, WI







Request:  
	LOCATION
	PROJ. NO.
	PROJECT TITLE
	BTF-Planning
	Estimated Total Project Cost

	CCI
	10J3I
	Security Enhancements
	$31,700
	$571,500


Columbia Correctional Institution Security Improvements (10J3I)  

Request $31,700 BTF-Planning to begin preliminary planning for a Security Improvements project at the Columbia Correctional Institution for estimated project cost of $571,500 GFSB – Facilities Maintenance and Repair.  This project will provide needed security enhancements including the reinforcement of courtyard windows and doors with metal bars for squad/break room area and reinforcement or relocation of the records room. Division of classrooms and vocational bays with a secure gate and creation of a secure control station. Replace segregation ceramic fixtures with stainless steel fixtures in DS2.  Add video surveillance for tiers in DS1 and DS2. Improve shower doors in HU7 segregation wing by installing security type door with Paracentric style locks. Replace security locks on food passes in DS1 building. Add a sliding metal type door over cell door windows in DS1 building.
Justification:
CCI is a maximum-security male correctional facility that houses a number of mentally ill inmates.  For proper security of staff and inmates, the institution segregates inmates from other inmates and staff within the institution by secure windows, doors, and gates.  

This project will permit better control of inmate movement, reduce the number of inmates with access to either of these areas simultaneously, and better monitor/manage inmate activity in this building.

The security modifications provided by this project will greatly improve the safety/security of both staff and inmates by enhancing our ability to safely manage this difficult to control inmate population during normal operations and in time of crisis.
	Budget
	
	Schedule

	Construction
	
	$450,000
	
	Project Approval
	 
	Nov 2010

	Contingency (15%)
	
	$67,500
	
	A/E Selection
	
	Dec 2010

	Design (8%)
	
	$36,000
	
	Bid Opening
	
	Mar 2011

	Management (4%)
	
	$18,000
	
	Construction Start
	
	May 2011

	Total
	
	$571,500
	
	Construction Complete
	
	Apr 2012


Previous Building Commission Action:

None.

Agency Contact:

Kevin Reid-Rice, (608) 240-5410, kevin.reidrice@wisconsin.gov
