Agency Request for

State Building Commission Action

December 2010

AGENCY:
Department of Health Services

PROJECT:
Roadway Improvements – Phase II, Project #10K2D
LOCATION:
Winnebago Mental Health – Winnebago, Winnebago County

PROJECT REQUEST:
Provide authority to 
a) Construct a Phase II Roadway Improvement project at Winnebago Mental Health Institute (WMHI) and Wisconsin Resource Center for $492,800 General Fund Supported Borrowing (GFSB) – Utility Repair and Renovation; and
b) Transfer all approved GFSB All Agency Allocations to the DHS Infrastructure Maintenance appropriation [Z460].
Project Description / JUSTIFICATION: 
10K2D – Roadway Improvements Phase II - $492,800 – Winnebago Mental Health Institute
This project will replace several roadways and parking areas at various locations on the Winnebago Mental Health Institute (WMHI) and Wisconsin Resource Center (WRC) campus. The areas to be addressed will include approximately 13,500 square yards of roadways and parking areas. Depending upon actual roadway deterioration and construction costs there may need to be a final phase of a roadway improvement project in a future budget cycle to complete all required parking areas and roadway improvements needed at these institutions.
The roadways and parking lots selected for replacement by this project have reached the end of their useful life as identified by the Pavement Surface Evaluation Rating (Paser) system. These parking lots and roadways are badly deteriorated with large cracks and potholes and are beyond the point of being corrected by preventative maintenance. These areas are used by staff and visitors to the institutions on a daily basis and need to be properly maintained.
DHS Contact: Tim Zinkgraf, (608) 267-4595, tim.zinkgraf@wisconsin.gov
BUDGET & SCHEDULE
	Budget

	Cost
	Schedule
	Date



	Construction
	$409,700
	
Commission Approval
	Dec 2010

	Contingency
7%
	$28,700
	
A/E Selection
	Jan 2011

	A/E Fees
9%
	$36,900
	
Bidding
	June 2011

	DSF Mgmt. Fee
4%
	$17,500 
	      Start Construction
	Aug 2011

	
Total
	$492,800
	
Final Completion
	Mar 2012

	
	
	
	


Previous Action: None
