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BUILDING COMMISSION ACTION

JUNE 2012
Agency:   Department of Corrections
DOC Contact:
Randy Mattison, (608) 240-5470, randall.mattison@wisconsin.gov
Location: 
Lincoln Hills School (LHS)/Copper Lake School (CLS) 

Irma, WI

Project Request:  
Request authority to design, bid and construct an HVAC Repair and Renovation project for the Lincoln Hills School and Copper Lake School located in Irma, for a total project cost of $1,724,800 General Fund Supported Borrowing- Utilities Repair and Renovation.
Project Number:  10L2H
Project Description: 
The project repairs and/or replaces HVAC equipment as indicated below.  Existing pneumatic controls will be replaced on any equipment scheduled to be repaired or replaced.  

Food Service Building – Repair of existing equipment HV-4, CFT-2, CFT-3, AC-5, CFT-5 and HV-5.  The replacement of existing equipment AC-4 and CFT-4 as well as the existing boiler combustion air/make-up air controls.   

SCHOOL BUILDING A – Repair of existing equipment AC-1 and ILF-1.

SCHOOL BUILDING B – The replacement of existing equipment HV-3, HV-6, HV-7, ILF-3, ILF-4, CF-1, CFT-1 and RE-6.  

SCHOOL BUILDING C – Add additional ventilation to Mechanical Room C118 as well as Electrical Room C160.  Repair of existing equipment HV-8, HV-9, HV-12, HV-13, HV-14, HV-15, HV-17 and CFT-6.  The replacement of existing equipment HV-10, HV-11 and HV-16.

COTTAGES A-H, J and K – Repair of the existing utility exhaust fans and pumps.  Replacement of existing equipment HV-3X.  Replacement of the existing boiler controls.  

ROOSEVELT COTTAGE – Repair of the existing utility exhaust fans, pumps, and HV-2X.  Replacement of the existing boiler controls.  

KRUEGER COTTAGE – Repair of the existing utility exhaust fans and pumps.  Replacement of existing equipment HV-1X and AC-1X.  Replacement of the existing boiler controls, replacement of the existing booster coil controls and chiller WC-1X.  

ADMINISTRATION BUILDING – Repair of existing equipment AC-2, AC-3, ILF-5 and ILF-6.  

CHAPEL – Replacement of the existing air handling unit HV-1.

JUSTIFICATION:

The combined campus for the two schools is made up of 19 primary buildings which were primarily constructed in 1968 and 1969.  A few of the buildings date from the early 1980s.  All of the HVAC equipment is original to construction and in very poor condition.  In December 2010, the Department requested a facility-wide HVAC study be completed to evaluate the current condition of all HVAC equipment and controls and recommendations on repair and replacement of that equipment and their controls.
In conjunction with the facility-wide HVAC study, and at the advice of DOA/DSF, the Division of Juvenile Corrections (DJC) has hired a full time HVAC technician for this site to allow DJC to better maintain the existing equipment and keep any new equipment in the best possible working condition.

The construction cost for this project is split almost evenly between repairing existing equipment with a good life expectancy and replacing equipment that has exceeded its life cycle.
Budget/Schedule:

	Construction
	$1,400,000
	
	Project Approval
	Jun 2012

	Contingency
	140,000
	
	A/E Selection
	Jul 2012

	Design 8%
	123,200
	
	Bid Opening
	Oct 2012

	DSF Mgt
	61,600
	
	Start Construction
	Nov 2012

	TOTAL
	$1,724,800
	
	Substantial Completion
	Nov 2014

	
	
	
	Final Completion
	Jan 2015


Previous Action:

None.

