AGENCY REQUEST FOR

BUILDING COMMISSION ACTION

EXPAND JOINT FORCES HEADQUARTERS PARKING
MAY 2011

DSF Project 11D2U
AGENCY:  Department of Military Affairs

LOCATION:  Joint Forces Headquarters – Madison
REQUEST:  Request authority to design and construct additional parking and access drive at Joint Forces Headquarters in Madison.  The total project budget will be $957,000; $717,750 federal funds and $239,250 All Agency – (GFSB).
PROJECT DESCRIPTION:  This project will construct additional civilian vehicle parking at Joint Forces Headquarters to accommodate the ever increasing demand on the facility.  Additionally, the project will create a new access drive that will create better access for the shipping and receiving dock.  The expanded parking will also include a pedestrian key access gate as new parking structure will be placed outside of the existing fence line. Selected AE is expected to assess site conditions, develop the program, create budget and design documents (including the Design Report).  
JUSTIFICATION:   Since assuming the leading role in Wisconsin’s Homeland Security program, the Joint Force Headquarters has experienced a large increase in the number of training programs and emergency management exercises held at the facility.  Parking lots fill quickly during these events, and overflow is forced to park on busy streets and lawn areas.  Delivery trucks have a nearly prohibitive approach to and egress from the loading dock.  This condition puts civilian vehicles parked nearby at risk of damage, and causes inefficiencies in freight handing.  
BUDGET:






        TOTAL

FEDERAL

STATE


1)  Construction
750,000                
562,500
187,500

2)  A/E Design Fees (N/A)
99,000
74,250
24,750


3)  DSF Project Delivery (4%)
33,000
24,750
8,250

4)  Contingency
75,000
56,250
18,750





      -----------

  -----------

-----------
  

TOTALS:
$957,000
$717,750
$239,250


SCHEDULE:
AE Selection





May 2011
Building Commission Approval


June 2011
Complete Design 




August 2011
Bid Opening





September 2011
Start Construction




October 2011
Final Completion 




May 2012
PREVIOUS ACTION: This will supersede the previous project with number 09E1S.  
AGENCY CONTACT:  

CPT Paul Cusick, Paul.cusick@wi.gov, Office 608-242-3373, Blackberry 608-516-4183
