AGENCY REQUEST FOR

BUILDING COMMISSION ACTION
ARMORY REMODEL
OCTOBER 2011
DSF Project  11E1U
AGENCY:  Department of Military Affairs (DMA)
LOCATION:  National Guard Armory – Tomah
PROJECT REQUEST:  Request Building Trust Funds to conduct design work for armory remodeling project in Tomah.   The total estimated preliminary design costs requested is $19,350 from Building Trust Funds to be reimbursed with $9,675 of federal funds upon disbursement of state funds.  The intent is to provide 35% design project documents and submit a design report to the Building Commission for project approval and authority to construct.    The total estimated project budget is $534,500;   $267,250 Federal funds and $267,250 All Agency – (GFSB). 
PROJECT DESCRIPTION: 
This project will rehabilitate the existing men’s toilet and shower facilities and provide new women’s shower, toilet, and locker room areas within the existing facility. Work will meet current ADA compliance, new interior water distribution piping, water heater, water conditioner, and provide water-conserving fixtures.  Work will also include electrical and ventilation system improvements within these and adjoining areas. Additional Armory remodeling work will include wire mesh caging within an existing storage room and a new 1,560 square foot mezzanine to be located on the existing Drill Hall space. Upper level of mezzanine will be for storage/use of military equipment lockers and physical fitness equipment.  Space below will be utilized for additional office and classroom space for military training. Selected AE is expected to assess site conditions, develop the program, create budget and design documents (including the Design Report).
JUSTIFICATION: The original design of these older armories did not include adequate shower facilities for either males or females nor was handicap accessibility considered.  Both full and part-time soldiers are required to pass a physical fitness test annually, and they use the armory facility during the week and on weekends for physical fitness training in preparation for that event.  Adequate shower facilities are required in armories so that our male and female soldiers can clean-up after lifting weights and jogging.  
BUDGET:






        TOTAL
           FEDERAL

   STATE


1)  Construction

412,000
198,500
198,500


2)  A/E Design Fees (10.6%)
43,700
27,650
27,650



3)  DSF Project Delivery (4%)
18,500
9,250
9,250



4)  Contingency
52,800
20,600
20,600


5)  Haz Mat Abatement
7,500
3,750
3,750






      -----------

  -----------

-----------



TOTALS:
$534,500
$267,250
$267,250


SCHEDULE:
A/E Selection





October 2011

Project Approval




March 2012

Complete Design




August 2012

Bid Opening





September 2012

Start Construction




November 2012

Final Completion 




May 2013

PREVIOUS BUILDING COMMISSION ACTION:  None.
AGENCY CONTACT:  

CPT Paul Cusick, Paul.cusick@wi.gov, Office 608-242-3373, Blackberry 608-516-4183
