AGENCY REQUEST 
JUNE 2011

AGENCY: 
Department of Health Services
PROJECT:
Storage Bunker Repairs, Project #11E2D
LOCATION:
Mendota Mental Health Institute, Madison, Dane County
PROJECT REQUEST:

Provide authority to 

a) Construct a project to repair the Heating Plant storage bunker at the Mendota Mental Heath Institute at an estimated total project cost of $556,300 General Fund Supported Borrowing – Facilities Repair and Renovation; and
b) Transfer all approved GFSB All Agency Allocations to the DHS Infrastructure Maintenance appropriation [Z460].
Project Description / JUSTIFICATION: 
In 1954 the current heating plant was constructed and used the coal storage bunkers built with the original heating plant, circa 1909. In 1963 substantial changes were made to the plant; the bunkers’ fill chutes were closed. The bunkers were then opened to the basement of the new plant and, since that time, have been used to store materials, supplies and equipment needed to operate and maintain the plant. Also in the early 1960s restoration work was completed on the eastern end of the structure. With the exception of the upper portion of the west wall and the roof, the 163’ long by 63’ wide structure is underground.
Currently, the storage bunker shows signs of severe deterioration. The large concrete beams supporting the roof, as well as the roof, walls and structural columns show cracking and spalling. In some areas spalling has exposed reinforcing steel. Leakage occurs at some of the infill areas. The west end wall shows large vertical and horizontal cracks, which extend through the wall. The exterior surface of the wall shows extensive spalling. The local fire department has declared the structure unsafe for occupancy and will not enter in case of an emergency. A localized area of similar deterioration exists in the Lorenz Hall loading dock.
A full structural analysis of the Heating Plant storage bunkers and the Lorenz Hall loading dock was conducted in 2010. The analysis mapped areas of deterioration, recommended possible repairs and developed associated cost estimates. The potential of closing the storage bunkers and providing storage elsewhere was also reviewed in the analysis, but it was determined that portions of the bunker repair would need to be completed prior to the bunker abandonment. For this reason, this option proves economically unacceptable. 
This project will perform major restoration to the storage bunkers at the Heating Plant based on the 2010 structural analysis report. Structural repairs will be done to the deck, walls and columns, and the roof deck will be waterproofed. Similar, but limited, repairs will be preformed at the Lorenz Hall loading dock.
DHS Contact: Ed Neckar, (608) 267-4594, edwin.neckar@wisconsin.gov
BUDGET & SCHEDULE:
11E2D – Storage Bunker Repairs - $556,300
Mendota Mental Health Institute
	Budget
	         Cost
	      Schedule
	Date

	Construction
	$406,500
	
Commission Approval
	June 2011 

	Contingency 
	$69,400
	   A/E Selection
	July 2011

	A/E Fee
	   $56,100
	
Bidding
	March 2012

	DSF Mgmt/Fees
	$18,700
	
Start Construction
	May 2012

	
	          $550,700
	
Final Completion
	January  2013


PREVIOUS ACTION: None
