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BUILDING COMMISSION ACTION
August 2011
Project 11G1S
Agency:  Department of Corrections
Location:  

Green Bay Correctional Institution (GBCI) 
Green Bay, WI
Request:

Request $100,000 Building Trust Funds to complete preliminary design for the Visiting Building project at Green Bay Correctional Institution (GBCI).  Estimated total cost of the project is $3,812,000 General Fund Supported Borrowing.
Project Request:  
GBCI is a maximum security prison for men.  It has a design capacity of 749, but currently houses over 1100 inmates.  The institution’s major building, the Main Building, and the North and South Cell Blocks, were constructed shortly after the turn of the century. 

In the 1993-95 biennium, a GBCI Master Plan study was authorized by the state Building Commission.  Part of the plan was to eliminate the 104-bed dormitory housing area and convert it into a full size indoor exercise area.  The existing gymnasium on the third floor was to become a central visiting area for inmates and their families.  This recommendation is not feasible for several reasons.  With the need for bed space, the dormitory can not be eliminated, as there is no other area to house these inmates.  This institution is on the Federal Register of Historic Buildings and on the State Register as well.  The institution has no elevators in the Main Building.  To provide accessibility to this building would require alterations to the outside appearance, which would be very difficult to do given its historical significance.  It would also be very costly.  

In addition to not being handicapped accessible, the current visiting area uses several adjacent rooms for visiting which impairs security supervision of inappropriate behavior and passing of contraband.  There are minimal toilet facilities for inmates or visitors. The space is too small to handle the numbers of visits as the Fire Department has imposed a limit of 100 people in this area.  We do not have the space to ensure adherence to Administrative Code requirement of 9 hours of visiting per inmate per week.

The purpose of this project is to construct a new 8,800 GSF visiting building.  In early 1999 a new Processing Building was completed.  This building is handicapped accessible and is designed to provide an additional entrance to the institution that includes provisions to function as the entrance for inmate visitors.  A new visiting building located nearby would continue to address the on-going needs of GBCI and scope of the previous construction.

Justification:

The main entrance to GBCI via the Administration Building is not handicapped accessible and the current visiting area is located on the second floor of the Administration Building.  In addition to the second floor visiting area, there are several small rooms that are also used for visiting.  Security supervision of these areas is difficult due to poor site lines.  The opportunity for inappropriate behavior and passing of contraband is greatly increased.  There are minimal restroom facilities.  During peak visiting times, visits are limited to one hour due to lack of space and Fire Department imposed capacity limit of 100 people.

The building is designed to be the main entrance point for inmates and staff.  The building is handicapped accessible and is constructed to allow for processing inmates both with and without handicaps.  A new visiting building would continue the flow from this construction and address GBCI’s need for handicapped accessibility, sufficient visiting space with good site lines to permit security supervision to monitor visits, and restrooms, all of which are lacking in the current visiting area.
	Budget
	
	Schedule

	Construction
	2,875,000
	
	Project Approval
	Aug 2011

	Contingency
	431,000
	
	A/E Selection
	Sep 2011

	Design
	230,000
	
	Design Report
	Jan 2011

	Commissioning
	29,000
	
	Bid Opening
	Mar 2012

	Equipment
	115,000
	
	Construction Start
	May 2012

	Management
	132,000
	
	Substantial Completion
	Jul 2013

	TOTAL
	$3,812,000
	
	Final Completion
	Sep 2013



Previous Building Commission Action:

In Wisconsin Act 32, project was enumerated for $3,812,000 GSFB.

Agency Contact:  Scott Steenepoorte, 920.432.4877 x 3340, Scott.Steenepoorte@wisconsin.gov
