ARCHITECT and ENGINEER REQUEST for SERVICES
for
AE SELECTION COMMITTEE MEETING 
October 13, 2011
DSF Project No. 11H3T
KING TELEPHONE SYSTEM REPLACEMENT
Agency:
Wisconsin Department of Veterans Affairs

Institution:
Wisconsin Veterans Home – King
Project Scope and Description: This project will include all design, materials and labor, to upgrade through replacement, the existing telephone system including central equipment and all staff and member phones. The existing PBX (Private Branch Exchange) system will be replaced with VoIP (Voice over Internet Protocol) technology. Phone jacks will be added in rooms, cabling replaced, and network electronics upgraded as identified during the design as needed to support the new system.  The new system will include a Voicemail function.
Project Justification The Veterans Home at King (Home) provides skilled nursing care services for up to 721 eligible veterans and their dependent spouses or surviving spouses in its four residence halls, Ainsworth, Olson, Stordock and MacArthur, along with the John R. Moses Central Services Building and the Marden (Activities) Center and additional support buildings.

The current phone system at the Wisconsin Veteran’s Home at King is a NEC NEAX ICS installed in 1997.  It has been manufacturer discontinued for some time, which means that finding parts has become difficult and if a failure were to occur, there is a risk for a significant service outage. .. Additionally, the current Dterm-series phones that are required by the system are obsolete with only refurbished units available for purchase when needed.  Finally, there are many desirable software features that cannot be supported by a PBX of that age, making staff communications less efficient.  The Home’s current Voicemail system is also no longer supported by the manufacturer.
Budget and Schedule:
	Construction Cost
	$1,804,130
	
	AE Selection
	Oct. 2011

	Contingency 8%
	144,330
	
	SBC Action
	July 2012

	A/E Design Fee 8%
	155,880
	
	Bid Opening
	Dec. 2012

	DSF Management Fee 4%
	77,940
	
	Construction Start
	Feb. 2013

	Equipment/Other
	180,480
	
	Substantial Completion
	August 2013

	
	
	
	USDVA Grant Award
	May 2013

	Total Budget
	$2,362,760
	
	
	


*WDVA will submit a grant application to the USDVA State Homes Construction Grant

Program for funding.  When awarded the federal grant will fund up to 65% of construction 

and replace the project Program Revenue Supported Borrowing.
Agency Contact:  Dale J. Koebke, 608-264-6083, dale.koebke@dva.state.wi.us
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