AGENCY REQUEST FOR

A/E SELECTION COMMITTEE ACTION

December 2011

AGENCY:  Department of Natural Resources


DNR Contact:  John Olson, johnmolson@wisconsin.gov, 608-275-3232
LOCATION: Poynette State Game Farm – Columbia County
PROJECT REQUEST:

Authority to prepare preliminary plans and design for Poynette State Game Farm – Pheasant Hatchery Facility for $32,000 Agency PR - Cash.
PROJECT NUMBER: 11I2L
AE QUALIFICATIONS:
The A/E design firm for this project shall be a firm experienced in modern agricultural building design, specifically poultry hatching and production facilities, including pheasant production facilities and having completed 2 or more similar projects preferably within at least the last 5-years.  

The A/E design firm shall be familiar with applicable building codes including ADA accessibility requirements, bio-security measures for poultry production facilities, mechanical systems including energy efficient HVAC (including ventilation for hatchery equipment), electrical systems, plumbing systems (waste, vent, domestic cold & hot water, compressed air, high pressure washing), and specialized process chilled and hot water systems for hatchery equipment (incubators, hatchers, tray washers, coolers, etc.).  

The team should also have specific experience designing and layout of specialized hatchery equipment necessary to meeting the following standards:

· incubate approximately 345,000 total pheasant eggs annually

· incubator systems and hatchers with capacity to set 12,000 - 30,000 pheasant eggs weekly from mid-April to early July

· individual incubator capacities not exceeding approximately 11,000 pheasant eggs each

· experience designing specialized hatchery systems including: egg washers, egg transfer stations, candling tables, egg carts and trays, pneumatic egg lifts, and hatchery waste handling equipment.  

Project JUSTIFICATION/ Description: 
The current Poynette Game Farm hatchery building, now 75 years old, is in the lower level of an unheated barn. The current hatchery building: no longer meets present day poultry industry standards for bio-security; poor energy inefficiency has resulted in lower egg hatchability; lacks adequate hatchery supply storage space; and does not meet current ADA accessibility standards.  The existing hatchery building currently uses, out of production, 45 single-stage Jamesway (model 252) incubators that operate on multiple mercury switches, mercury thermometers, and have asbestos-insulated wiring systems.
The project will construct a fully equipped and operational 5,600 GSF pheasant hatchery building, to include the following: an egg washing room capable of handling 3,600 to 6,000 pheasant eggs per hour; an egg cooler with humidified egg cooling system; a traying room with pneumatic egg lift; an incubator room with single-stage incubators capable of setting 12,000 – 26,000 pheasant eggs weekly during the hatch season; incubators no higher than 11,000 eggs per incubator; a hatching room with a minimum of two hatchers sized to be compatible with the weekly chick production schedule; chick sexing and counting rooms with independent temperature regulation; an equipment disinfection room; utility room with backup generator; and, hallways with eight foot minimum width capable of accommodating special egg handling carts/equipments.

Updating existing infrastructure and building a new hatchery at the State Game Farm is estimated to increase production levels ~10-15% due to increased efficiencies of modern egg-handling equipment.  
	Budget
	Cost
	
	Schedule
	Date

	Construction
	$0
	
	A/E Selection
	NOV 2011

	Contingency
	0
	
	Design Report
	APRIL 2012

	A/E Fees 
	0
	
	Bid Date
	JUL 2012

	Movable Equipment
	0
	
	Start Construction
	SEPT 2012

	DSF Management
	0
	
	Substantial Completion
	JAN 2013

	Total
	$1,023,400
	
	Final Completion
	FEB 2013


PREVIOUS ACTION: 

This project was enumerated at $1,023,400 Conservation SEG-B Borrowing in 2011 Wisconsin Act 32.

