Agency Request for

State Building Commission Action

December 21, 2011
AGENCY:
Department of Health Services

DHS Contact:
Ed Neckar, (608) 267-4594, edwin.neckar@wisconsin.gov
LOCATION:
 Wisconsin Resource Center (WRC) – Winnebago, Winnebago County
PROJECT REQUEST:
Request the authority to prepare preliminary plans and design report for a new Visitor Center and Gatehouse Modifications Project, at the Wisconsin Resource Center, for $50,300 Building Trust Funds.

PROJECT NUMBER: 11J2o

Project Description:
The project will provide for a new 6,300 gross square feet (GSF), or approximately 4,440 assignable square feet (ASF), Visitor Center at WRC. The Visitor Center will be centrally located and will provide space for inmate visitation, special group meetings for inmates and staff, and for religious activities. The Visitor Center will be in an area that can be easily accessed by WRC inmates, staff and visitors, segregated from other parts of the institution and be quickly evacuated in the event of an emergency. WRC’s current no-contact visiting space configuration does not permit children visitations nor is it ADA compliant. 
The project was enumerated in 2011 Wisconsin Act 32.
Justification:

The project is necessary to improve the safety of visitors and staff at the WRC. This facility can presently house approximately 460 inmates. When it was expanded to this capacity in 1998, no additional visiting/large group space was provided to accommodate the increase in population. The location of the present visiting room, chapel and training space, in the basement of the original housing units in Building “C,” lacks adequate security for a facility of this type and size. This area is isolated and is located some distance away from the security components and response capability of staff. 

Currently, visitors must be escorted from the Gatehouse to the Visiting Room, which is located well within the institution, thus creating a security risk for the visitors. Additionally, on their way to the Visiting Room, visitors must pass by perimeter security, including the high voltage electric stun fence. To reduce the risk of a visitor being injured, the stun fence is de-energized when visitors are moving in these areas, which lessens the facility’s perimeter security. 
The new Visitor Center will house both contact and non-contact visiting space. The physical location of the proposed center eliminates the need to have staff move both visitors and offenders through blind and isolated stairwells improving security and increasing the safety of all. It will also provide centralized, safe and confidential visits with offenders by attorneys, law enforcement and medical professionals. Currently, professional visitors must be escorted to the housing units in order to hold these types of visits. Utilization of the non-contact rooms in the new facility for these types of visits will permit better supervision by security officers in terms of visually monitoring the activity. 
This project will also expand the WRC Gatehouse by approximately 950 square feet to incorporate a larger lobby and a video visitation area. A larger lobby area is necessary to accommodate an increase in staff and visitor traffic, improve gatehouse security, and provide separation between visitors and staff entering and exiting the institution. Current configurations allow for the potential exchange of contraband between visitors who have already cleared the check point and those who have not and can allow for contraband entry into the facility. In the new configuration, once a visitor is processed, they are placed into a secure and controlled environment, which eliminates contract with non-processed visitors and the potential exchange of contraband. Visitors will also be able to easily access lockers where they can place materials not permitted in the secured environment. This practice of having separate visitor/staff entrances is also a consistent practice used within DOC facilities.
Currently, the Wisconsin Women’s Resource Center (WWRC) has facilities to allow video visitation between the WWRC Visitor Center and high management inmates in the High Acuity Unit. WRC does not have this ability. This project will add video units on the WRC High Acuity Units. This will improve the security and safety of the facility by not having offenders moved from the most secured units. These units will use video visitation, including visitation with children, no-contact visits with pastors, evaluators and attorneys, and for court video conferencing. As part of the Gatehouse expansion, a Video Visitation Room will be added. Equipment from the WWRC Visiting Center, in addition to equipment connected to the new WRC video visitation equipment, will be located in this room. This will eliminated the need for visitors utilizing video visitation from having to clear security and be escorted into the secure environment. 

Budget and schedule:
	Budget
	

	Construction
	$1,572,800

	Design (8%)
	$125,800

	DSF Mgt
	$69,200

	Contingency (10%)
	$157,300

	Movable Equipment (5%)
	$78,600

	TOTAL
	$2,003,700


	Schedule
	

	SBC Planning Approval
	Dec 2011

	A/E Selection
	Jan 2012

	Design Report
	Oct 2012

	SBC Construction Approval
	Dec 2012

	Bid Opening
	Jul 2013

	Start Construction
	Sep 2013

	Substantial Completion
	Jul 2014


PREVIOUS ACTION: Project was enumerated in 2011 Wisconsin Act 32.
