AGENCY REQUEST FOR

STATE BUILDING COMMISSION ACTION

December 21, 2011
AGENCY:  Department of Natural Resources


DNR Contact: Jason Stringer, (608) 266-2130, jason.stringer@wisconsin.gov
LOCATION:  Devil’s Lake State Park, Sauk County
PROJECT REQUEST:
Request the following:
a) Authority to Design and Construct new North and South Shore sewerage pump stations at Devil’s Lake State Park for an estimated total cost of $756,000 STWD.
PROJECT NUMBER: 11K2F
PROJECT DESCRIPTION:  
The project will replace two pump stations at Devil’s Lake State Park, one at the North Shore and one at the South Shore. The new submersible pump stations will each include a circular concrete wet well manhole, a separate adjacent concrete valve vault, pump lifting cables and a lift rail system, and a free standing stainless steel control panel. Each pump station will have a 400 gallons per minute (gpm) pumping capacity (two pumps at each station, each pump rated at 200gpm), to meet peak demand at each station of 350gpm. The new South Shore pump location will move out of a frequently flooded area. The new pump stations will comply with all Wisconsin requirements for Sewerage Systems and Floodplain Management.
JUSTIFICATION:  
The Devil’s Lake Sewer System Evaluation (DOA Project No. 10B3O) concluded that the best long term solution is the complete replacement of the North Shore and South Shore pumping stations. 

· The pumping stations were built in 1952 (South Shore) and 1971 (North Shore).

· The current pumping equipment was installed in 1978, and it is 13-18 years beyond its useful life.  
· The pumping stations pumps plug on a daily basis during the park’s peak use season, posing a safety hazard to staff and contractors clearing the pumps.  
· The current pumping stations are not compliant with Wisconsin Sewerage System requirements that pumping stations have an automatic heater, dehumidifier and sump pump in the dry wells, and emergency electrical back-up generators (NR 110).

· The current pumping stations are not compliant with Wisconsin Floodplain Management requirements for flood proofing (NR 116).

· Should either of the pump stations fail before they are replaced, several of the Park’s day-use facilities will have to be permanently evacuated until a new pump station is built.  This would result in a significant loss in revenue for the busiest park in the Wisconsin State Park System.  
Devil’s Lake State Park, located near Wisconsin Dells/Baraboo Hills in Sauk County, was established 1911 and has nearly 1.5 million annual visitors. Annual revenues are approximately $2.3 million, not including dollars collected by on-site concessionaires and partners.   The park is the state’s largest with over 9,500 acres, 409 campsites (121 electric sites), 29 miles of trails, 3 miles of shoreline around a 360 acre lake, and several day-use areas. Park activities include picnicking, swimming, hiking, biking, hunting, and boating.
BUDGET/SCHEDULE:

	Construction 
	$594,000
	
	Program Approval
	Dec 2011

	Design fees / study
	$77,000
	
	A/E Selection
	Jan 2012

	DSF Mgt
	$26,000
	
	Bid Opening
	May 2012

	Contingency (10%)
	$59,000
	
	Start Construction
	Jul 2012

	TOTAL
	$756,000
	
	Substantial Completion
	Nov 2012

	
	
	
	Final Completion
	Dec 2012


PREVIOUS ACTION:  None.

