	Project:  Monona Terrace Parking Ramp Equip Evaluation  

Agency:  ADMINISTRATION  
Institution:  ADMINISTRATIVE FACILITIES  
Building Name:  CONVENTION CTR PARKING RAMP (Monona Terrace)  
[bookmark: _GoBack]
Description of Work:

	To correct existing problems related to performance reliability and equipment obsolesce, this project evaluates volume counts, traffic patterns and investigates available technology for state of the art equipment. Deliverables include recommendations with itemized estimated budget amounts and available vendors of equipment including: entry & exit door/gate opener with interface board; entrance column with color graphic display; barrier gates with fiberglass arm; Pay-In-Lane Units; sawcut loops; necessary upgrades to cashiering office (Fee computer with desktop encoder& printer); and other additional equipment and support. The selected firm shall interview MT, CPS and DOA personnel for the best operational and maintenance needs of all three parties. Design report with equipment specs should be provided for review by Wisconsin State Building Commission for approval of further construction funding. 


DSF Project No:  	11K2L
	Explanation of Need: 

	The 14 year old parking equipment at the MTR is from original construction and has exceeded its anticipated lifespan of 10-12 years. Equipment performance has become problematic due to frequent breakdowns and obsolesce of the parking technology at the ramp. Since 2007, $56,600 has been expended to service parking equipment – with $13,200 in repair costs expended in 2011 through October. 
In addition to cost considerations, equipment servicing and support has become an issue since the manufacturer (Federal APD) no longer services/manufactures this specific equipment and the licensed equipment vendor (Tapco) does not have extra parts for this product. Replacement parts – if obtainable, can only be found in the secondary market. Lack of available replacement parts has resulted in longer down time before the equipment can be serviced and back in operation. For example, one ticket dispenser has been out of commission for the last 14 months because the needed replacement parts cannot be located on the secondary market. Further, the unreliability of the parking revenue equipment has negatively impacted MTR patrons with improper fee calculations and traffic back-ups when the parking revenue equipment is inoperable.
		Estimated Project Budget:  

		Construction (line 3) 
	$0.00 

	Contingency (line3) 
	$0.00 

	Equipment (line 4) 
	$0.00 

	Work by Owner (line 2) 
	$0.00 

	Design Fee (line 1) 
	$0.00 

	DSF Management Fee (line 1) 
	$0.00 

	Other 
	$0.00 

	

	Total Budget: 
	$0.00 






	Project Schedule:
Project/Program Approval: 12/18/2012
Design Completion:
Bid Opening:
Construction Start:
Substantial Completion:      02/01/2012


 
Agency Contact:  Robin Zentner, robin.zentner@wisconsin.gov,(608) 266-2888  




