  
AGENCY REQUEST FORPRIVATE 


BUILDING COMMISSION ACTION
February 2011
AGENCY:  Department of Corrections
DOC Contact:
Kevin Reid-Rice, (608) 240-5410, kevin.reidrice@wisconsin.gov
LOCATION:  

Columbia Correctional Institution

Portage, WI
PROJECT REQUEST:

Request the release of $50,000 Building Trust Funds - Planning to prepare a program and concept budget for a new Health Services Unit project at Columbia Correctional that may be requested in the 2013-15 Capital Budget.
PROJECT NUMBER:  12A2S
PROJECT DESCRIPTION:  
This project will provide for the site location planning, predesign, and budget for an approximately 13,000 square foot modern Health Services Unit (HSU) at Columbia Correctional Institution (CCI), designed to meet the medical, dental, therapeutic, and clinical needs of our diverse population. The Health Services Unit will include a secure waiting area, examination rooms, and offices for health care professionals, secured supply and storage rooms, dental operatories, a multi-purpose therapy room, a telemedicine room, a radiology room, lab spaces, an officer station, and other related spaces.

JUSTIFICATION:
The existing Health Services Unit is located in the Administration Building. This area was built in 1985 and was designed to serve 450 adult offenders; there are now 820 adult offenders housed at CCI.  There are a high proportion of chronically ill inmates, inmates on the mental health caseload and a large number of segregation inmates, requiring more frequent HSU visits and a higher level of activity in the Health Services Unit.
Insufficient space and inefficient layout of HSU contribute to a wide variety of concerns relating to the safety, effectiveness, and efficiency of staff, security of the institution, and inmate health care. 

· HSU has a lack of sufficient exam/treatment rooms to accommodate all health care staff disciplines. Scheduling adjustments cannot fully compensate for the demands of staff for space in which to work. Annually, CCI can expect more than 100,000 medical contacts.

· The Dental area, like the entire HSU, is over twenty years old. There is a lack of office space for the dentist, who currently uses a closet as an office. The current layout of the dental area results in an inefficient operation. Annually, CCI can expect over 1,400 dental contacts. 

· There is a large concentration of inmates waiting for medical appointments in the administration building. The waiting area is in front of the central control center and in the same vicinity as the investigations office, security suite, program services and records offices, and the visiting room. This is a serious security concern which requires a secure inmate reception/waiting area for inmates utilizing HSU. Without such a vestibule inmates have ready access to hostages, telephones, computers, drugs, and keys. 

· Insufficient space issues have also affected our ability to store equipment and medical records. Equipment is stored in the hallway, creating hazards to staff, visiting professionals and inmates. There is insufficient storage for medical records (charts) and archived records, including correspondence, Health Service Requests, medication refill requests, and forms used by HSU staff. Given current records disposition guidelines, the need for additional storage space is more critical every day.

· The lack of sufficient space and the layout of the HSU have also raised concerns regarding breaches of confidentiality. It is very easy for inmates to overhear exchanges between HSU staff and their patients. 

· Staff members are required to vacate their offices when visiting medical professionals need to provide inmate health care. A modern HSU building will allow us to meet the medical, dental, therapeutic, and mental health needs of our inmate population by providing sufficient work space for all medical disciplines. 

ESTIMATED PROJECT BUDGET

	Construction
	$4,946,100

	Design & Other Fees
	$395,700

	DSF Management
	$227,500

	Contingency
	$741,900

	Commissioning
	$49,000

	Moveable Equipment
	$197,800

	TOTAL
	$6,558,000


ESTIMATED PROJECT SCHEDULE

	Project Approval
	Feb 2013

	A/E Selection
	Mar 2012

	Design Report
	Sep 2013

	Bid Opening
	Jan 2014

	Construction Start
	Apr 2014

	Substantial Completion
	Apr 2015


PREVIOUS ACTION:

March 16, 2011

Originally presented as part of DOC’s 2011-13 Capital Budget, 



the Building Commission asked that this project be moved back 



to a planning project for 2011-13 so that it can be submitted as a 



full project for the 2013-15 Capital Budget with a more accurate 



scope and budget.
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