AGENCY REQUEST 
March 21, 2012
AGENCY:  Department of Natural Resources


DNR Contact:
Glen Clickner, (608) 267-4585, glen.clickner@wisconsin.gov
LOCATION:  Rib Mountain State Park, Marathon County
PROJECT REQUEST:
Request the following:
a) Authority to Design and Construct Phase II of Rib Mountain State Park Modernization for an estimated total cost of $741,600 Stewardship Borrowing.
PROJECT NUMBER: 12B1U
PROJECT DESCRIPTION:  
The purpose of this project is to convert the lower park campground to a modern day-use area at Rib Mountain State Park as called for in the property Master Plan. Phase II will consist of:
1. Conversion of an existing 30-unit Camping area to Day-use, including: removing 30 existing Campsites; constructing eight picnic areas including picnic shelters, picnic sites, and 24 gravel parking stalls; remodeling existing shower facility to a 4-unit flush toilet building; constructing a new 4-unit vault toilet at the west end of the new day-use area; constructing accessible pathway from parking to picnic areas, 1,000 linear feet by 5 feet wide; removal of two existing vault toilet buildings; and utilities and site work needed for the new and remodeled facilities.
2. Install two Park Entrance Signs: one at the intersection of Park Road and Violet Lane, and one at the Park Entrance Visitors Station (PEVS).
3. Resurface remainder of Park Road inside the park (4,360 feet of 2-way road), including pulverizing and shaping existing surface, re-paving with asphalt, and striping the centerline.
4. Replace Maintenance shop, including: demolition and removal of existing garage; construction of 2,000 GSF heated shop with two service bays and 14’ high overhead doors, and 600 SF of combination crew room, bathroom, locker area and office; and repaving the shop’s asphalt parking lot.
JUSTIFICATION:  
This project is at the heart of the conversion of Rib Mountain State Park from an outdated state park that does not meet the visitors’ or DNR’s standards to a state of the art, modern family and group picnic day use facility. Completing this conversion will better serve and attract more park visitors, improve the facilities and maintenance of the park, increase annual park income, and comply with the park’s Master Plan.
It is projected that these improvements to Rib Mountain State Park will result in annual visitation to the park increasing in the following decade from the current level of about 145,000 to 200,000, a 27% increase. The park’s annual income is anticipated to increase during this period from the current level of $235,000 to approximately $275,000, a 17% increase. The main revenue sources will be vehicle admission sales, amphitheater rental fees, and day-use facility rental fees. It is anticipated that 75% of visitors will be local (within the Central Wisconsin Region) and 25% non-local.

Phase I of the Rib Mountain modernization began in 2010 with the construction of municipal water and sewer service to the park, the reconstruction of a majority of Park Road to town road standards, and the construction of a new PEVS. The water, sewer and road improvements were project 07H4W, and the PEVS is project 09H3L.
Rib Mountain State Park is situated on Rib Mountain, a billion-year-old hill that is one of the oldest geological formations on earth. The park offers picnicking, 13 miles of hiking trails with over 8 miles accessible to people with disabilities, 832 acres available for hunting, and a reservable amphitheater. The top of the 60-foot observation tower offers spectacular views of the Wausau area and Wisconsin River. Granite Peak Ski Area is on the north face of the mountain and offers downhill skiing and snowboarding in winter.
BUDGET/SCHEDULE:

	Construction 
	
	
	Program Approval
	Mar 2012

	Design fees 
	
	
	A/E Selection
	Apr 2012

	Contingency
	
	
	Bid Opening
	Sep 2012

	DSF Fee
	
	
	Start Construction
	Oct 2012

	TOTAL
	$741,600
	
	Substantial Completion
	Dec 2013

	
	
	
	Final Completion
	Apr 2014


PREVIOUS ACTION:  None.

