2011-2013 ALL AGENCY PROJECT REQUEST (AAPR) 

(Projects over $150,000)
	Agency
	Institution
	Building No.
	Building Name

	

	Department of Veterans Affairs


	King Veterans Home
	                         4 - Skilled Nursing Buildings,
                         Central Services, Fire/Security
	

	Project No.
	12B2T
	Project Title
	King  Plumbing and Fire Protection Upgrades and Repairs



Project Intent
This project provides pre-design and design services for the repair and replacement of plumbing and fire protection equipment and the upgrade of plumbing systems for four Skilled Nursing Buildings, the Central Services Building and the Fire/Security Center of the King Veterans Home.
Project Scope

All planning, design, materials and labor to upgrade existing hot water storage heaters and water softening equipment used in the four residence buildings halls, Ainsworth, Stordock, MacArthur and Olson Hall. These residence halls will require the thermostatic mixing valves at each fixture in each room to deliver the temperatures necessary without scalding the residents.  The Moses Central Services Building, which houses the laundry and food service operations, and the Fire/Security Building would also be included in this project. Additional mechanical room thermostatic mixing valves, circulating pumps and all associated piping would be included in the scope of work.
· Hot water systems must comply with state code and Federal Life Safety Code – 140o at source and circulating

· Study hot water storage and circulating systems capacity at each of the 4 resident halls and Central Services, increase and/or replace hot water piping and/or storage as needed

· Abate asbestos on tanks and piping

· Replace laundry piping which is part of the re-circulating 175o water system 

· Temper hot water at kitchen sinks to prevent scalding,

· Provide cold soft water to all of the plumbing fixtures

· Make needed repairs to fire protection systems and equipment

· Add a hot water recirculating system for the Fire/Security Center

Project Justification
Maintaining constant hot water temperature has been problematic over the past years. Life Safety Codes require hot water temperatures to not exceed 110 degrees delivered at the faucets in member occupied areas and no more than 125 degrees in areas designated for staff only. The code water temperature at the storage heater needs to be 140 degrees to kill bacteria and 125 degrees on the return.

Accomplishing these requirements  is not possible with the aging water storage heater tanks and mixing valves presently being used throughout the campus. In a recent survey, the Home received a citation for exceeding the 110 degree maximum in a member occupied area. To comply with the Life Safety Codes with the current setup, the water temperature in the whole building needs to be reduced, which  is a violation of the code which requires 140 degree temperature at the water heater.

The recently completed King Evaluation Project addressed these issues by stating that “the hot water storage heaters and softeners are original equipment and need to be replaced with more energy efficient units”.  And, “The existing mixing valves are causing problems for the maintenance staff to adjust and maintain”. 

At the present time only hot water is softened through out campus. Water hardness is at 17 grains with both Well #4 and Well #1 as the primary water supply.  Depending on the amount of cold water added for tempering, the benefits of soft water treatment for hot water only are reduced immensely. This practice could cause future problems with equipment and associated piping besides the reduced cleaning benefits associated with soft water

	Project Budget
	
	
	
	Funding Sources

	
	
	
	
	

	Construction 

Asbestos Abatement
	
	$


	
	GFSB 35%
	

	Haz Mats
	
	
	
	PRSB* 65% 
	

	Total Construction
	
	
	
	PR Cash
	

	Contingency
	
	
	
	Gifts
	

	A/E Design Fees
	
	
	
	Grants - USDVA
	

	DSF Mgmt Fees
	
	
	
	BTF – Planning
	      $

	
	
	
	
	Other - 
	

	Total Budget 
	
	$2,674,400
	
	  Total Budget
	$



	
	

	*WDVA will submit a grant application to the USDVA State Homes Construction Grant

Program for funding.  When awarded the federal grant will fund up to 65% of construction, 

and will replace the project Program Revenue Supported Borrowing.
	

	Project Schedule
	
	
	
	Project Contacts
	

	
	
	
	

	
	
	Scope and Budget Contact
	

	AE Selection
	May 2012
	Contact Name:
	 Susan Mattix

	Design Report
SBC
	September 2012
October 2012
	Email:
	Susan.Mattix@dva.state.wi.us

	Bid Date
	February 2013
	Telephone:
	(608) 264-6093

	Start Construction
	April 2013
	On-site Contact
	

	USDVA Grant Award
	April 2013
	Contact Name:
	George Konkol

	Substantial Completion
	 May 2014
	Email:
	George.Konkol@dva.state.wi.us

	Construction Complete 
	September 2014
	Telephone:
	(715) 258-4253


	Project Scope Consideration Checklist


	Y
	N

	

	1.
	Will the building or area impacted by the project be occupied, limited or restricted during construction?  If yes, explain how the occupants will be accommodated during construction.
	X
	

	
	
	
	

	2.
	Is the project an extension of another authorized project?  If so, provide the project #03J4S
	
	  X

	

	3.
	Are hazardous materials involved?  If yes, what materials are involved and how will they be handled?
	
	  X

	
	
	
	

	4.
	Required asbestos abatement (enter types of materials and quantities here) has been included in the estimated project schedule and project budget. Also indicate WALMS survey and database status.
	X
	 

	

	5.
	Will the project impact the utility systems in the building and cause disruptions?  If yes, to what extent?
	X
	 

	

	6.
	Will the project impact on the utility capacities supplying the building?  If yes, to what extent?
	
	   X

	

	7.
	Will the project impact the heating plant or the primary electrical system supplying the campus or institution?  If yes, to what extent?
	
	   X

	

	8.
	Have you identified the WEPA designation of the project, Type I, Type II, TypeIII?
	X
	

	
	Type III

	
	

	9.
	Is the project affected by Historic Status?
	
	   X

	
	
	
	

	10
	Will the construction work be limited to a particular season or window of opportunity?  If yes, explain the limitations.
	        
	   X

	
	
	
	

	11.
	Are there any other issues affecting the cost or status of this project?
	
	   X
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