2011-13 CLASSROOM / INSTRUCTIONAL TECHNOLOGY PROPOSAL

Institution:
University of Wisconsin – La Crosse______________
Project Title:
Renovate Room _____________________________________________

Project Priority:
___1___

Funding:

    Classroom/IT Program Funds (Capital Budget): 
$ __1,384,100___

    Classroom Modernization Funds (Operating Budget):
   _____________       

    Institutional Funds:
   _____________       

    Gifts 
   _____________  

    Grants
   _____________

    Total Project Cost:
$ __1,384,100___  

Project Location:

    Building Name:
Graff Main Hall
    Facility Number:

285-0E-0001
    Room Number(s): 
260
# of Hours Scheduled/Week:
 ________
(highest use--Spring 2010 or Fall 2011)

Project Goals/Justification:  (Indicate importance of this proposal to your institution, issues to be resolved; utilization and classroom demand data; how the project is captured in the 2006 Classroom/IT Survey, Campus Master Plan, Six-Year Major Project list and/or Maintenance Plan; project impact; and other pertinent info for ranking purposes.)
Graff Main Hall Room 260 is the largest general access classroom on campus.  It is used extensively for both large class sections, as well as other programmatic functions.  The last physical improvements to the room occurred during a 1981 renovation of Graff Main Hall.  However, that consisted of new carpet and paint.  The plaster on the walls and ceiling, fixed seating, lighting, and mechanical and electrical infrastructure predate that renovation.  It is unknown when those aspects of the room were last updated.

The existing air handling unit that serves this room is well beyond its life expectancy.  It is a 100% outside air unit with no reheat capability.  As such, the only way to remove the moisture from the ventilation air in this space is to cool it to a temperature that will prohibit the air from holding excessive amounts of moisture.  Since it is a 100% outside air unit which draws in a large amount of warm, humid air in the summer months, it requires an excessive amount of energy to do this.  In addition, since the system has no reheat capability, when the air is being cooled to remove the moisture, the room gets extremely cold.  Also, the lack of DDC controls and monitoring make it very difficult to regulate the environment in the room, which leads to a significant amount of hot and cold calls to the physical plant.  In addition, the inability to finely control the humidity and temperature at the same time in the room has led to the theater seating becoming wet, and the development of a moldy smell throughout the space.
The existing lighting is beyond its useful life.   It does not provide appropriate illumination, and there is not good control or settings conducive to the use of teaching technology.  The existing teaching technology itself has been pieced together by campus IT staff throughout several years,  and the sound system is inadequate for the space.

The plaster wall and ceiling finishes are cracking throughout the room.  This is causing paint to peel and fall off of the walls and ceiling.  The high volume of the space makes it very difficult for campus painters to fix this, and the number of areas needing repair also result in it being impractical to address with isolated repairs.

The seats and carpet are old and worn out.  The excessive moisture that permeates the room due to the lack of HVAC control have has caused the seats and carpet to be permeated with a moldy smell.  In addition, the seats do not have tablet arms, and so it is difficult for the students to take notes during class.
Because this is the only auditorium of its size in any of the academic buildings on campus, the room sees a large amount, and a wide range of utilization.  It is used as a large lecture hall classroom, a performance venue, a speaking venue, and the location of large informational gatherings for students and parents during freshman registration, freshman orientation, etc.  During these events, UW-L Physical Plant has been receiving negative feedback from parents with increasing frequency regarding the lack of temperature control, wet feeling, and moldy odor, and general deteriorated condition of  the space.  The UW-L Admissions Office has reported that when the room is cooled to the extent necessary to remove the moisture from the air, parents often leave the informational sessions before they are complete because they are extremely uncomfortable in the room. 
The campus has been aware of the problems in the room, but taking the room offline for renovations would have been extremely problematic in the past.  However, with the completion of Centennial Hall, the campus now has the ability to temporarily use the two 250-seat auditoriums in that building for the functions that typically occur in Graff Main Hall 260.  As such, this room can now be scheduled for renovation.

Project Scope:     Assignable Square Feet (ASF):     Current  __5,420__           Proposed  __5,420___

(Describe the work involved, i.e., creating new classrooms; resizing; HVAC, electrical, lighting modifications; resolving ADA issues involving path of travel, water coolers, restrooms, etc; asbestos removal/abatement; lead paint removal; acoustical treatment; improved sight lines; seating replacement; floor, wall, ceiling, window treatments; technology requirements; etc. ) 
The project will provide complete renovation of the entire room, including replacing/upgrading the lighting and electrical infrastructure; replacing the mechanical HVAC system for the room; replacing all wall and ceiling finishes, including repair of plaster finishes; replacement of floor finishes; replacement of the fixed seating; and installation of new educational technology to include touch panel control system, interface of lighting controls with AV system, new projection system, new audio system; and all other work required to completely renovate the space and provide Level 3+ technology.
ACM floor mastic will be removed as part of the project, and any measures required to remove layers of lead paint on the walls and ceilings will also be required as part of the project.  The WALMS survey for the building indicates that the existing carpet mastic is ACM.  While there was not testing performed to determine lead content of the paint in the room, it is assumed that due to the vintage of the layers of paint on the walls and ceilings, it is likely that the paint contains lead. 
Floor Plan:  Attach a building floor plan (PDF format) for each project that provides:  (1)  room dimensions; (2) ceiling height; (3) wall changes, if any; (4) identification of front/teaching wall; (5) placement of teaching station/electronics; (6) door locations; (7) ADA path of travel; (8) seating arrangement, if known; and (9) any other known attributes.      See attached.
Data Connection:  Wireless access in the room will be enhanced by the installation of additional wireless antennas in the room as part of this project.
Technology Level:                          Current _2 +_          Proposed _3 +_
Technology Level Definitions:

· Level 1:  Basic classroom containing chalkboard or markerboard; projection screen; overhead projector; lighting fixtures switched in groups; darkening shades; voice and data connections; podium, cart or lectern.  These rooms are “portable ready” implying that any combination of portable equipment could be brought into the room.  
· Level 2:  Classroom with all the features of Level 1 plus traditional instructional technology, such as VCR, TV, sound system, DVD player, CD player, etc.  Room lighting shall be appropriate for note-taking during video presentations.
· Level 3:  Classrooms with all the features of Level 2 plus video/data projector and a teaching station   with nearby access to controls for all A/V equipment, room lighting and room sound system.  Wired network connectivity at each fixed seat or fixed table student station may be included in this category.
· Level 3+:   Classrooms with all the features of Level 3 plus a teaching station with an electronic touch screen for control of all A/V and room functions.  Can also include digital recording capabilities to record lectures for selective viewing at a later time.
· Distance Learning Level:  Classrooms equipped with a two-way video system to support distance education.

· Active Learning Classroom:  Classrooms furnished and equipped with multiple computerized  learning pods and a portable computerized teaching station that enables the instructor to electronically connect to any/all of the connected learning pods. 

Room Type:                              Current  _B__         Proposed _A__ 

Classrooms are categorized as Type A (functional) or Type B (substandard) instructional spaces.  Reasoning for identifying an instructional space as a Type B may be based on a single issue or any combination of issues as identified below.   Check the first column of all appropriate codes that apply to current conditions; check the second column if the proposal will correct the issue.

Room Type B Codes:

___   ___
Using the 25 SF/student standard, classroom capacity is reduced to an unusable size

___   ___
Poor aspect ratio

___   ___
Insufficient ceiling height

___   ___
Irregular classroom shape or poor configuration

___   ___
Column or other sight-line interference

___   ___
Inadequate exiting for existing room capacity

___   ___
Inadequate access for those with disabilities

___   _X_
HVAC system deficiencies

___   ___
Below-grade moisture or dampness problems

___   ___
Noise or vibration from adjacent spaces

___   ___
Inadequate space available for instructor console

___   _X_
Other (please define) – Completely deteriorated finishes & infrastructure.
Seating Capacity:                           Current  _675__         Proposed _675__ 

Existing Seating Arrangement


Fixed?
Yes ___X__
No _______


Tablet Arms?
Yes ______
No ___X___


Fixed Tables?
Yes ______
No ___X___


Non-Fixed Tables?
Yes ______
No ___X___

Reuse Existing?
Yes ______
No ___X___

Proposed Seating Arrangement (if not reusing existing)


Fixed?
Yes __X___
No _______


Tablet Arms?
Yes __X___
No _______


Fixed Tables?
Yes ______
No __X____


Non-Fixed Tables?
Yes ______
No __X____

Existing Floor


Tiered?
Yes ___X___
No _______

Proposed Floor


Tiered?
Yes ___X___
No _______

AV Consultant:
Yes _______
No ___X___

(If “Yes” is checked, indicate why

an AV consultant is needed.)
Project Schedule:                             

Classroom will be off line from   ____1/13______ to ___8/13______.

                                                                                  (Month/Year)

Bid Date:
_____12/12_______

Construction Start:
______1/13_______

Completion Date:
______8/13_______

Please complete the following:


















YES
NO
N/A


1. Are hazardous materials involved (i.e., asbestos, lead paint, 
PCB ballasts, etc.)?   If yes, identify the materials and indicate 
how they will be handled.

ACM carpet mastic will be removed as part of this project.  Assumed lead paint on walls and ceiling will either be removed or encapsulated as part of this project.__________________________________








YES
NO
N/A

2. 
Will the project impact the utility systems in the building and


cause disruptions?  If yes, to what extent? 
      ________________________________________________________________________

      ________________________________________________________________________

      ________________________________________________________________________

3. Will the construction work be limited to a particular season or                YES     NO    N/A

window of opportunity?  If yes, explain the limitations and
                 




provide proposed resolution.




Project will be scheduled so that room is offlline only during a spring semester and the following summer._________________________________________________________________
________________________________________________________________________

Required Attachments being submitted with this proposal (check appropriate boxes):



Supporting Budget Information (DSF Budget Worksheet, consultant’s estimate, etc.)

       
Itemized Movable Equipment List


Itemized Fixed Equipment List
         
Floor Plan (PDF format)


Prepared by:    Matt Lewis                                      
Phone:  (608) 785-8019           _________
       
E-Mail Address:_mlewis@uwlax.edu___

Date:     _2/15/12___​​___​​______________
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Movable Equipment List (AV Equipment)
	
	Item
	
	Est Cost

	
	
	
	

	
	16:10 Dalite screen 
	
	6000

	
	Epson PowerLite Pro Z84500 w/long throw lens, 7,000 Lumens
	
	11,000

	
	Chief Heavy Duty Projector Mount
	
	275

	
	Spare Lamp Assembly
	
	950

	
	1 Yr Extended Replacement Warrant (for 4 yrs total)
	
	525

	
	2-Onkyo or equivalent BluRay (one for teaching podium, one for projection booth)
	
	1000

	
	Document Camera
	
	3000

	
	Dell Optiplex mini tower
	
	1200

	
	Smart Sympodium Interactive Computer Monitor
	
	1500

	
	Laptop Connectivity (teaching podium and projection booth)
	
	2000

	
	iPod Docking Station
	
	125

	
	2-TouchLink Controllers 10" (one for teaching podium, one for projection booth)
	
	5000

	
	ICP 505 IPLink System Controller
	
	1800

	
	DXP HDMI 84 Matrix Switcher
	
	3200

	
	MAV Plus 88 Audio Matrix Switcher
	
	1500

	
	2-RGB-HDMI Scaler
	
	1000

	
	2- HDMI Tx/RX 301 Cat 6 Sets
	
	1300

	
	2-STP 201 Plenum cat 6 Video Cable
	
	3400

	
	2-Vaddio HD Camera
	
	7000

	
	2-SDI converted box and cables for Vaddio HD
	
	1500

	
	STP 20 Plenum Audio Cable
	
	700

	
	SSP 7.1 Surround Sound Processor
	
	1400

	
	XPA 4 channel 200 W/ch Energy Star Amplifier
	
	1000

	
	Xpa 2 channel 200 W/ch Energy Star Amplifier
	
	750

	
	7.1 Speaker Upgrades
	
	5000

	
	Audio Mixing Delay and Processing, including anti Feedback control
	
	1500

	
	HP 8 Port Network Hub
	
	90

	
	Data Pulls
	
	1500

	
	Whirlwind 1 x 12 Audio Press Box
	
	450

	
	Miscellaneous Cables, Converters, Routing Boxes
	
	2000

	
	
	
	

	
	
	
	$67,665
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