2011-13 CLASSROOM / INSTRUCTIONAL TECHNOLOGY PROPOSAL

Institution:
University of Wisconsin-Superior
Project Title:
Combine of HFAC 1174-1215-1216 to Two Teaching Spaces
Project Priority:
1
Funding:

    Classroom/IT Program Funds (Capital Budget): 
$ 83,100

    Classroom Modernization Funds (Operating Budget):
   _____________       

    Institutional Funds:
   6,250    

    Gifts 
   _____________  

    Grants
   _____________

    Total Project Cost:
$ 89,350
Project Location:

    Building Name:
HOLDEN FINE & APPLIED ART
    Facility Number:

0005
    Room Number(s): 
1174-1215-1216 (Construction to combine to 1174 & 1216, remove 1215)
# of Hours Scheduled/Week:
 1174=21.5, 1215=18.3, 1216=0
(highest use--Spring 2010 or Fall 2011)

Project Goals/Justification:  (Indicate importance of this proposal to your institution, issues to be resolved; utilization and classroom demand data; how the project is captured in the 2006 Classroom/IT Survey, Campus Master Plan, Six-Year Major Project list and/or Maintenance Plan; project impact; and other pertinent info for ranking purposes.)
Holden Fine Arts spaces 1174-1215-1216 are three spaces that can no longer be used effectively in instruction due to their small sizes.  Each seats about 15-20 students; two are heavily used for undergraduate music instruction at UW-Superior, the other is currently a student lounge.  The primary use of the rooms is a mix of core Music instruction, Music Teacher Education, and General Education credits.  The needs of these spaces have changed and the hope is to combine these three small spaces in to two larger technology equipped classroom spaces.  As part of the renovation instructional technology will be replaced and upgraded from current level 2 in two spaces, and level 1 in one; to level 3 in the two combined spaces.  One of the spaces would get an interactive whiteboard, which would benefit the Music Teacher program needs.  Currently those students have to use resources outside the campus at local elementary schools to get education on these common tools that are in schools today.
In January 2012 UW-Superior invested $6,250 towards switching gear and A/V equipment for one of these spaces.  We would use that equipment as part of this project.

The two currently used spaces had a combined use of over 1000 student contact hours for Fall 2011.  The faculty feels this space would be more utilized for instruction with addition of A/V equipment and the re-moel to make for larger, more accommodating spaces.

If prior Classroom/IT Program funding was received for a classroom now being requested, include a brief description of what was done, when, and why funding is being sought a second time.
This is the first time funding for these rooms have been sought from this program.
Project Scope:     Assignable Square Feet (ASF):     Current  374/361/340           Proposed  544/531
(Describe the work involved, i.e., creating new classrooms; resizing; HVAC, electrical, lighting modifications; resolving ADA issues involving path of travel, water coolers, restrooms, etc; asbestos removal/abatement; lead paint removal; acoustical treatment; improved sight lines; seating replacement; floor, wall, ceiling, window treatments; technology requirements; etc. ) 
Remodel two classrooms and one student lounge into two larger, more accessible, technologically advanced and instructionally friendly spaces.  Two cement block walls will be demoed and one wall will be constructed to divide the existing spaces.  The carpet in the rooms will be removed and the slab floor will need to be ground where the walls were removed.  The existing block walls will be patched where the walls were taken out to match the exiting wall surfaces.  The existing suspended ceiling will need to be removed and replaced to accommodate the rearrangement of lighting, HVAC ducting and addition of new technology to include one projector mount, two new teacher stations, one interactive whiteboard, and one new motorized screens.  One of the existing doors will be filled in with concrete block to match the existing.  Electrical and data will need to be relocated and updated to accommodate new technology.  Existing chalk and whiteboards will be replaced with new and relocated.  New carpet and base will be installed.  Addition of new adjustable seating for instructor.

Upgrade current three spaces from levels 1 and 2 to two spaces with level 3 technology.  One space would have a projector, powered drop down screen, integrated control system, document camera, screen, DVD, VHS, CD Player, and Phonograph.  The second space would have the same general equipment, except the addition of an interactive whiteboard to replace the Projector and projection screen.
Floor Plan:  Attach a building floor plan (PDF format) for each project that provides:  (1)  room dimensions; (2) ceiling height; (3) wall changes, if any; (4) identification of front/teaching wall; (5) placement of teaching station/electronics; (6) door locations; (7) ADA path of travel; (8) seating arrangement, if known; and (9) any other known attributes.  

Data Connection:  Describe existing/proposed data connections other than at the front of the classroom.  Include wireless if equipment purchase is part of the project.

Add a data connection for the projector and Interactive whiteboard.  Three data drops at each teacher station.  

We would add a data connection near the location of each of the new projectors is the two new spaces.  We would also need to add additional data in the teacher station for the room control system.  A total of three in the desk plus the one on the ceiling.
Technology Level:                          Current  2          Proposed  3
Technology Level Definitions:

· Level 1:  Basic classroom containing chalkboard or markerboard; projection screen; overhead projector; lighting fixtures switched in groups; darkening shades; voice and data connections; podium, cart or lectern.  These rooms are “portable ready” implying that any combination of portable equipment could be brought into the room.  
· Level 2:  Classroom with all the features of Level 1 plus traditional instructional technology, such as VCR, TV, sound system, DVD player, CD player, etc.  Room lighting shall be appropriate for note-taking during video presentations.
· Level 3:  Classrooms with all the features of Level 2 plus video/data projector and a teaching station   with nearby access to controls for all A/V equipment, room lighting and room sound system.  Wired network connectivity at each fixed seat or fixed table student station may be included in this category.
· Level 3+:   Classrooms with all the features of Level 3 plus a teaching station with an electronic touch screen for control of all A/V and room functions.  Can also include digital recording capabilities to record lectures for selective viewing at a later time.
· Distance Learning Level:  Classrooms equipped with a two-way video system to support distance education.

· Active Learning Classroom:  Classrooms furnished and equipped with multiple computerized  learning pods and a portable computerized teaching station that enables the instructor to electronically connect to any/all of the connected learning pods. 

Room Type:                              Current  __B__         Proposed _A___ 

Classrooms are categorized as Type A (functional) or Type B (substandard) instructional spaces.  Reasoning for identifying an instructional space as a Type B may be based on a single issue or any combination of issues as identified below.   Check the first column of all appropriate codes that apply to current conditions; check the second column if the proposal will correct the issue.

Room Type B Codes:

_X__   ___
Using the 25 SF/student standard, classroom capacity is reduced to an unusable size

_X_   _X_
Poor aspect ratio

___   ___
Insufficient ceiling height

_X_   _X_
Irregular classroom shape or poor configuration

___   ___
Column or other sight-line interference

___   ___
Inadequate exiting for existing room capacity

___   ___
Inadequate access for those with disabilities

___   ___
HVAC system deficiencies

___   ___
Below-grade moisture or dampness problems

___   ___
Noise or vibration from adjacent spaces

_X_   _X_
Inadequate space available for instructor console

___   ___
Other (please define)
Seating Capacity:                           Current  _18/23/23___         Proposed __35/35__ 

Existing Seating Arrangement


Fixed?
Yes ______
No ___X___


Tablet Arms?
Yes ___X___
No _______


Fixed Tables?
Yes ______
No ___X___


Non-Fixed Tables?
Yes ______
No ___X___

Reuse Existing?
Yes ___X___
No _______

Proposed Seating Arrangement (if not reusing existing)


Fixed?
Yes ______
No _______


Tablet Arms?
Yes ______
No _______


Fixed Tables?
Yes ______
No _______


Non-Fixed Tables?
Yes ______
No _______

Existing Floor


Tiered?
Yes _______
No ___X___

Proposed Floor


Tiered?
Yes _______
No ___X___

AV Consultant:
Yes _______
No ___X____

(If “Yes” is checked, indicate why

an AV consultant is needed.)
Link to Classroom Demand Analysis:
Form (to be updated by 12/1/2011) found at:  http://www.wisconsin.edu/capbud/documents/planning/planguide/CPDP/Documents/Support_Docs/CPDP_SD_ClsrmDemandAnnlRpt.xls
Project Budget:  Use project budget worksheet provided separately.
Project Schedule:                             

Classroom will be off line from   ____6/1/2012______ to _____9/1/2012_____.

                                                                                  (Month/Year)

Bid Date:
_______1/15/2013_______

Construction Start:
_______6/1/2013_____

Completion Date:
________8/29/2013_________

Please complete the following:


















YES
NO
N/A


1. Are hazardous materials involved (i.e., asbestos, lead paint, 
PCB ballasts, etc.)?   If yes, identify the materials and indicate 
how they will be handled.

_________________________________________________________________________


_________________________________________________________________________

_________________________________________________________________________








YES
NO
N/A

2. 
Will the project impact the utility systems in the building and


cause disruptions?  If yes, to what extent? 
      ________________________________________________________________________

      ________________________________________________________________________

      ________________________________________________________________________

3. Will the construction work be limited to a particular season or                YES     NO    N/A

window of opportunity?  If yes, explain the limitations and
                 




provide proposed resolution.




A summer or Winter break work scheduled would be needed to reduce the impact to scheduling of this heavily used instruction space.  Many undergraduate music classes are taught in this space in Fall and Spring.
Required Attachments being submitted with this proposal (check appropriate boxes):



Supporting Budget Information (DSF Budget Worksheet, consultant’s estimate, etc.)

       
Itemized Movable Equipment List


Itemized Fixed Equipment List
         
Floor Plan (PDF format)


Prepared by: Joseph J. Kmiech III

Director, Technology Support Services

UW-Superior
Phone:  (  715   ) 715-394-8280
       
E-Mail Address:  jkmiech@uwsuper.edu

Date:     02/14/2012
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