Agency Request 
3/2012
Agency:  Department of Military Affairs
DMA CONTACT:
CPT Paul Cusick, paul.cusick@wi.gov, 608-242-3373
Location:  Madison, Dane County
Project Request: 
Request Building Trust Funds [BT-90] for pre-design and 35% design services to construct the JFHQ Main Gate Upgrade project in Madison, for an estimated total cost of $419,000 FED.  Project must be bid by the end of the federal fiscal year.  
PROJECT NUMBER: 12C4G  

Project Description: 
The project will project will provide improved site security by upgrading the vehicle control access to the main vehicle gate at Joint Forces Headquarters.  Project will include installation of a second access lane to provide a location for inspection of semi-trailers and other delivery vehicles and installation of security guard building to be manned for personnel and vehicle screening when the perimeter is shutdown during periods of heightened security.  The building is to include HVAC, lights, and communication and installation of vehicle barrier to prevent site access for vehicles attempting to crash through access point.  All work is to be in accordance with Army National Guard Bureau requirements.

Justification:

The project is necessary to address security shortcomings at the main access gate and better meet the force protection requirements, as directed by the Army National Guard Bureau.  
Currently, there is not an efficient means to staff the main vehicle entrance to Joint Forces Headquarters during periods of heightened security that requires the perimeter of the property to be closed.  There are no means to protect any guards stationed at the gate to provide personnel and vehicle screening.  Also, there is not a barrier to prevent vehicle intrusion at the main gate.
Budget and schedule: 
	Budget
	

	Construction
	

	Design (11.8%)
	

	DSF Mgt
	

	Contingency (10%)
	

	TOTAL
	$419,000


	Schedule
	

	SBC Program Approval
	May 2012

	A/E Selection
	April 2012

	Bid Opening
	September 2012

	Start Construction
	April 2013

	Substantial Completion
	June 2013

	Final Completion
	July 2013


Previous Action: None.
