PROJECT PRE-PLANNING REQUEST
JUNE 20, 2012
PROJECT NO. 12D2N

Agency:
Department of Administration
Institution/Facility:

Building “D” – 4702 University Ave., Madison WI

Request:

Request authority to hire a consultant for pre-design through 35% design and construction services for an approximate 7,700 GSF remodeling project at the Hill Farms “D” Building for the Department of Justice (DOJ) – DNA Databank laboratory.  The request will release Building Trust Funds (BTF) for consultant design fees to prepare a facilities condition assessment, program statement, preliminary plans and a design report in advance of Building Commission authorization of the project.     
Project Description:

Project work is to provide adequate laboratory facilities for the Department of Justice‘s DNA Databank program at the Hill Farms Building “D”.

Currently, DOJ estimates that 15-21 additional staff will need to be hired to fulfill increased DNA collection requirements that are anticipated to result from approval of a request in the upcoming 2013-2015 biennial budget.  Increased staffing and programmatic requirements for the DNA Databank will be housed in Building “D” of the DEL Hill Farms Complex – which is attached to the existing Madison Crime Lab in Building “L”.  This project will build-out approximately 7,700 GSF of existing vacant space on the 1st floor of the Hill Farms State Office Building “D”.  The overall scope will include demolition and construction of walls, creation of additional vent hoods, 6 - 8 lab bench areas, workstation spaces, conference space and two private offices, and updated mechanical, electrical and plumbing systems and IT needs that will meet the functional requirements of DNA Databank equipment.  Further, it is anticipated that this space will require asbestos abatement of certain work countertops, flooring and piping.  In addition, options should be provided regarding the provision of emergency generator power to support the new laboratory space. Back-up power and the capacity of existing systems require review.  The facilities condition assessment will assess the area proposed for this lab space remodeling and the associated building systems.
Project Justification:
Governor Walker supports the proposal for DOJ to develop a plan to collect DNA samples at the time of arrest for some felonies and serious sex-related offenses.   DNA is the modern fingerprint and will give police a tool to cross check information, identify suspects and get violent offenders off the streets.

The Department of Administration (DOA) will provide the space DOJ requires for their expanded DNA Databank Program through the renovation of approximately 7,700 GSF of existing vacant space on the 1st floor of the HF Building “D”.   This additional space is needed to house DOJ’s increased staffing (forensic program technicians and forensic scientists) associated with the anticipated growth of DNA cases from law enforcement. 

In addition, DOJ will submit a 2013-15 Biennial Budget Request to address their operational needs for additional space, FTEs and other costs required to support the additional DNA analysis workload.

Anticipated Consultant Services:

The DOA, on behalf of the DOJ,  is requesting the A/E provide pre-design services as outlined in the DSF “Policy and Procedure Manual for Architects/Engineers and Consultants” (AE P&PM) (Section 3) and the “Guide for Developing Program Statements for Projects Requiring Enumeration ”.  Services will be contracted and delivered in two parts.

Part 1
The first part of the contract will be the specific pre-design and preliminary design services (Section 4 of the AE P&PM) for the lab remodeling.  However, Preliminary Design (35%) work will be authorized by DSF upon satisfactory performance and completion of the Pre-Design by the consultant and mutual agreement of the Project Program by DOA (including DSF) and DOJ.

In addition to the requirements of the DSF AE Policy & Procedure Manual and the Guide for Developing Program Statements for Projects Requiring Enumeration:

· Conduct a facility condition assessment and evaluation of the building area proposed for remodeling,  mechanical/electrical/plumbing systems, and interior fixtures and finishes, including the following minimum services:

· Evaluate whether the current condition and capacity of building utilities is adequate to serve the future occupancy following remodeling.
· Evaluate the condition and capacity of the exterior and interior water systems to provide required fire protection flows and pressures.

· Evaluate the condition and capacity of the soft water and lab water conditioning systems.
· Evaluate the condition and capacity of the plumbing supply and waste/vent systems.

· Evaluate the condition and capacity of the building HVAC systems to remodel/add the proposed spaces for the desired occupancy, including lab vent hoods and other special lab systems.

· Evaluate whether the condition and capacity of the electrical system transformers, panel boards, emergency generators, etc., telecommunications, data, building controls, video, and alarm systems are adequate to serve the future occupancy of each, and all of the 6 residence halls following renovation (including added elevators).

Part 2

The second part of the contract will be the balance of design and construction phase services (Sections 5 through 8 of the AE P&PM) for the lab remodeling. The second part will be initiated upon satisfactory performance of services and completion of Part 1 deliverables by the consultant and will be subject to authorization by the State Building Commission to construct the project.

The following services will not be included in the AE’s scope of services:

· Hazardous materials abatement design will be provided by a consultant under separate contract with DSF.  Depending on scope of this work, it may need to be incorporated by the selected AE in the scope and schedule for construction of this project as a separate Base Bid of the bidding documents.

Minimum Consultant Qualifications

The selected AE team will be well versed and have experience in conducting and documenting need, functional, condition assessments and evaluation of long-range functional and facility needs and priorities related to specialized state-of-the-art laboratory requirements, support space and infrastructure within an existing facility. This experience shall include the ability to develop conceptual laboratory arrangement plans, conceive project prioritization and phasing and assemble associated budgets that will provide the Agency project justification and choices.    
DOA Contacts:
Ted Crawford; 608-266-1674; ted.crawford@wisconsin.gov 
Budget & Scheduling for BTF Planning Request
Hill Farms “D” Building Renovation
	ESTIMATED BUDGET
	 

	CONSTRUCTION
	$ 

	HAZ ABATEMENT
	$

	A/E DESIGN 
	$  

	DSF FEE 
	$   

	CONTINGENCY 
	$   

	MOVEABLE EQUIPMENT
	$                     -   

	PROJECT TOTAL
	 $2,672,300.00 


SCHEDULE


DATE
Approve Planning

May 2012

A/E Selection


May, 2012

Capital Budget Approval
June 2013

BC Approval


August 2013

Receive Bids


October 2013

Start Construction

January 2014

Substantial Completion

December 2014

Final Completion

January 2015
Previous Building Commission Action:   None
Below is a floor plan of the space DOJ would like to occupy at Hill Farms Building D:
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