AGENCY REQUEST FOR
A/E SELECTION
May 2012

AGENCY:  Department of Military Affairs (DMA)

DMA CONTACT:  CW4 Dave Molitor, 608-242-3384, david.molitor@wi.gov

LOCATION:  Fort McCoy, Monroe County	

PROJECT REQUEST: 

[bookmark: _GoBack]Request the release Building Trust Funds – Planning [BT090] to complete a site assessment and pre-design for the Wisconsin National Guard Challenge Academy program.

PROJECT NUMBER:  12D3H

PROJECT DESCRIPTION:  

Request conducts a site assessment of various state owned properties that may be developed and/or renovated to accommodate the Wisconsin National Guard Challenge Academy program.   Upon site selection, the A/E will provide pre-design services for the new site and space, which may include project scope, estimated total project cost, and schedule for project completion.  Site selection and pre-design would need to be completed by December 2012.

Potential sites to be evaluated include properties in Fort McCoy, Union Grove, and Chippewa Falls.  Other state owned sites/facilities may be included, as more information becomes available.

BACKGROUND:  

The Challenge Academy is a volunteer program geared to at-risk youth with truancy problems, which is open to both male and female students (16 to 18 years old), and is overseen by the Department of Military Affairs (DMA).  It provides military discipline and educational opportunities in an attempt to improve behavior and educational outcomes for these at-risk youth.   The program consists of an “in-residence” program, in which students reside on site and an at-home component, in which the students partake in activities within their local community.

The Challenge Academy program currently occupies 19 buildings at Fort McCoy that will no longer be able to fully support the Academy’s facilities requirements due to changing military priorities at the base.  
The new facility would consist of classroom, auditorium, gymnasium, dining facilities, vocational/technical shops, administrative offices, dormitory spaces and an operations center.  The facility would need to support up to 180 Cadets per class, during the in-residence program, and an additional full time staff of 66 personnel.
