AGENCY REQUEST FOR

A/E SELECTION COMMITTEE ACTION

May 2012
AGENCY:  Department of Natural Resources


DNR Contact:  Glen Clickner, glen.clickner@wisconsin.gov, 608.267.4585
LOCATION: Bowler Ranger Station, Village of Bowler, Shawano County 
PROJECT REQUEST:  Select an A/E consulting firm to assist in conducting a facilities evaluation and assessment and developing a Program Statement and Preliminary (35%) design documents, including  a design report for renovating the existing ranger station and constructing a new three unit stand-alone metal heavy unit drive through facility on the property to meet current and future station needs. 
PROJECT NUMBER: 12D3W
PROJECT BUDGET:

Ranger Station Renovation:
Subtotal Ranger Station Renovation

$
3 Drive Thru Storage Unit


$
Subtotal construction



$

Remote location (10%)



$
Total construction



$
A/E design and other fees (10.6%)

$
DSF fee (4% construction plus contingency)
$
Contingency (7%)



$
Movable equipment (3%)


$
Total Estimated Budget


$1,049,300
PROJECT SCHEDULE:  


A/E Selection 


June 2012



A/E Contract  


July 2012



A/E Final Deliverables

November 2012

A/E QUALIFICATIONS: The A/E design firm for this project shall have experience in planning, design and construction for new buildings as well as experience in evaluating, renovating and remodeling existing buildings.  Experience should include office facilities as well as radiant heated garage facilities with fire truck fill capabilities.
Project JUSTIFICATION/ Description:  Potential future staffing changes include the move of Keshena forestry staff (two personnel) to Bowler.  Additional equipment (two heavy units and two type 7 engines) will also come with the move from Keshena.  The existing station was built in 1937 and is outdated. It is generally in good structural condition and will be evaluated as part of this project for the ability to accommodate renovations to meet office needs of the existing and added staff.   Three of the existing five garage stalls in the building will be converted to higher use space since they are too small to accommodate modern fire-fighting equipment.  It is not anticipated to renovate the existing garage stalls.  A new stand-alone metal heavy unit drive will be needed to accommodate the newer fire-fighting equipment.  The facility improvements will also benefit new foresters who mentor at this location for nine months of the year.  
It is anticipated the new ranger station will save energy with the use of new windows, insulation, and fixtures.  This project is part of the Natural Resources Board’s 1994 Fire Control Study which contained a prioritized schedule for ranger station replacement, renovation, consolidation, and closures which is reflected in the Department’s Six Year Facilities Plan.
The renovated ranger station (1932 GSF) will consist of office, rest room and showers, fire response room, unheated insulated vehicle and equipment storage spaces.  The new three unit stand-alone metal heavy unit drive through facility (4100 GSF) will store two heavy units (engine, tractor & trailer), two type 7 engines, fire cache and 12’ utility trailer, along with crew and restroom facilities.  The station will house the Department’s Forestry/Fire Control programs serving western Shawano and Menominee counties.
