AGENCY REQUEST FOR

STATE BUILDING COMMISSION ACTION

SEPTEMBER 2012
AGENCY:

Department of Administration

AGENCY CONTACT:   Ted Crawford, ted.crawford@wisconsin.gov, 608.266.1674
LOCATION:

Monona Terrace Convention Center Parking Ramp
1 John Nolen Drive
Madison, WI 

REQUEST: 

Request authority to construct a specialized parking access and revenue control equipment project at the Monona Terrace Parking Ramp (MTR) for an estimated total cost of $​​​​​​​​​​​​​​​669,100 Program Revenue Supported Borrowing (PRSB – Madison Paid Parking (Y290)).

PROJECT NUMBER: 12H1G
PROJECT DESCRIPTION:
In recent years, the Monona Terrace Ramp has experienced frequent parking equipment breakdowns which have resulted in increased delays for patrons entering and exiting the facility.  During the Spring of 2012, the Department hired a consultant for a study to review existing conditions and equipment, explore parking system options, and make recommendations to improve traffic congestion in the ramp.  This project implements the recommendations from the study. Project scope includes the removal of the existing 15- year-old parking equipment and installation of new current parking system technology. Parking System upgrades include the following:
JUSTIFICATION:

The Monona Terrace Parking Ramp (MTR) is state-owned and has been managed by the Department of Administration since it opened in July 1997. The public ramp adjoins the City of Madison’s Monona Terrace Convention Center and bridges John Nolen Drive and a railroad right-of-way.  Taliesen Architects designed the Monona Terrace complex from plans developed by Frank Lloyd Wright.

The precast concrete facility contains 518 parking stalls on two elevated parking levels – 240 stalls are reserved for state employee parking (monthly parkers), and 278 stalls may be used to accommodate Convention Center patrons and the general public.  There are also 21 metered stalls to accommodate handicapped and short-term parking.

The 15 year old parking equipment at the MTR is from original construction and has exceeded its anticipated lifespan of 10-12 years. Equipment performance is poor due to frequent breakdowns and obsolescent parking management technology at the ramp.  Since 2007, $63,300 has been expended to service parking equipment including $6,900 in repair costs expended from January-June 2012. 

In addition to cost considerations, equipment servicing and support has become an issue since the manufacturer (Federal APD) no longer services/manufactures this specific equipment and the licensed equipment vendor (Tapco) does not have extra parts for this product.  Replacement parts, if obtainable, can only be found in the secondary market and that source is likely to disappear in the near future.   Lack of available replacement parts has resulted in longer down time before the equipment can be serviced and back in operation.  For example, the South Pinckney Street exit is intended to be shared by both monthly and transient parkers.  However, for the last two years, this exit has been closed to transient parkers due to equipment failure in the exit gate booth.  The needed replacement part cannot be located on the secondary market.  This has resulted in all cars, except those with monthly parking, to be routed to the only other point of egress at the MTR – the John Nolen Drive exit.

In addition to the above, the unreliability of the parking revenue equipment has negatively impacted MTR patrons with incorrect fee calculations and traffic back-ups when the parking revenue equipment is inoperable.  

As a result of the above problems, a project for new parking management equipment for the MTR was included as an All Agency Project in the DOA’s 2011-13 Capital Budget request. In July 2012, consultants completed their evaluation of existing conditions and equipment at the Monona Terrace Convention Center Parking Ramp and provided recommendations to improve parking equipment and services.  This project will remedy the existing problems related to parking equipment performance reliability and obsolesce by providing new current technology that meets the needs and expectations of MTR parking patrons.  

Budget and schedule: 

	Construction
	$537,800
	
	SBC Approval
	Sep 2012

	Design 
	53,800
	
	A/E Selection
	Oct 2012

	DFD Mgt 
	23,700
	
	Design Report
	

	Contingency 
	53,800
	
	Bid Opening
	Feb 2013

	Equip
	
	
	Start Construction
	March 2013

	Other Fees
	
	
	Substantial Completion
	May 2013

	TOTAL
	$669,100
	
	Final Completion
	June 2013


PREVIOUS BUILDING COMMISSION ACTION:   None
