AGENCY REQUEST FOR

STATE BUILDING COMMISSION ACTION

SEPTEMBER 2012
AGENCY:  Department of Natural Resources


AGENCY CONTACT: Glen Clickner, glen.clickner@wisconsin.gov, 267-4585
LOCATION:  Amnicon Falls State Park, Douglas County
PROJECT REQUEST:
Request release of $30,000 Building Trust Funds - Planning to prepare preliminary plans and a design report for the Amnicon Falls State Park Public Entrance and Visitor Station and Maintenance Garage project.

Project was enumerated for $643,600 Stewardship Funding in 2011 Wisconsin Act 32.
PROJECT NUMBER: 12H1I
PROJECT DESCRIPTION:  
This project will design and construct a modern 950 gross square feet (GSF) Public Entrance and Visitor Station (PEVS) building and attached 1,184 GSF Heated Garage Building for a total of 2,134 GSF at Amnicon Falls State Park.  The attached 1,184 GSF Heated Garage building will consist of one 20’x30’service bay, one 12’x 30’ service bay, and shop space (960 GSF), with additional space added to accommodate a locker room/restroom (224 GSF).  The total gross square feet in the combined PEVS and Heated Shop building will be 2,134 GSF.  Staff will register campers, collect admission fees, dispense information, conduct enforcement activities, and conduct general administrative business from this facility. The building will provide restroom facilities and potable water for both customers and staff.  This project will provide appropriate and adequate administrative and operational work areas for the state park.  This project also includes associated costs of utility extensions, the removal of the existing PEVS building (constructed in 1971), and converting the existing PEVS site to accommodate bus and Recreational Vehicle (RV) parking.

JUSTIFICATION:  
The new PEVS will serve as the improved initial point of contact for the public visiting Amnicon Falls State Park. The Garage/Workshop will provide park personnel the facilities needed to operate and maintain the park for the public’s use.  
The current PEVS is inadequate for the day-to-day operation of a seasonal property.  Both staff space and public space are in the same room, separated only by a counter. There is no central heat and no plumbing in the building. Increased park visitation and the addition of a full time employee at the park creates the need for additional space for administrative and law enforcement duties, activities that the current building was not designed to accommodate. The intent of the current building was solely for visitor contact activities. The current building does not provide for drive-up service.

The PEVS and attached heated shop space will also serve as the office space for 1 FTE –Ranger Assistant Manager and 5 seasonal limited term employees (LTE).

Attendance and revenue have increased dramatically since 1990.  2008 numbers show that the park had 84,000 visitors and collected $92,000 in revenue. This is an increase of 178% and 250%, respectively, in the eighteen-year time period.
Amnicon Falls State Park is about seven miles east of the Superior city limits in Douglas County. The total acreage is 825 acres. The park has 36 campsites, 2.75 miles of trails, and several waterfalls and rapids along the Amnicon River.

BUDGET/SCHEDULE:

	Construction – Buildings 
	$368,100
	
	A/E Selection
	Oct 2012

	Construction 
	$146,400
	
	Design Approval
	Feb 2013

	A/E Fees 
	$55,700
	
	Bid Opening
	     May 2013

	DFD Management
	$22,000
	
	Start Construction
	Aug 2013

	Contingency 
	$36,000
	
	Substantial Completion
	Mar 2014

	Movable Equipment
	$15,400
	
	Final Completion
	Apr 2014

	Total
	$643,600
	
	
	

	
	
	
	
	


PREVIOUS ACTION:  The project was enumerated in 2011 Wisconsin Act 32 for $643,600.
