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Request Statement 

The Wisconsin Department of Veterans Affairs is requesting the selection of an Architect/Engineer to provide full services including design and construction administration for the Phase IV expansion and modifications to the Southern Wisconsin Veterans Memorial Cemetery (SWVMC).
II. Project Scope
A. Project Description
This project, the Southern Wisconsin Veterans Memorial Cemetery Phase IV proposes an expansion of the current columbarium niche inventory with a minimum of 3,500 niches and construction of an unheated storage facility, construction of 3,800 feet of curb and gutter and extension of the irrigation system. 

B. Project Location
Union Grove, Wisconsin

Southern Wisconsin Veterans Memorial Cemetery

C. Project Background and Existing Conditions

Background and Long Range Strategic Plan
The mission of the state veteran’s cemeteries is to provide a dignified and honorable final resting place for eligible Wisconsin veterans and their dependents, and create a lasting memorial to their achievement and sacrifices. As such, the Wisconsin Department of Veterans Affairs (WDVA) is committed to providing various burial options to veterans and their families on cemetery grounds that are well maintained and safe for drivers and pedestrians. Enumeration of this project is projected in the 2013-2015 Biennial Capital Budget. 
In the 1990’s, the impending closure of Wood National (Veteran’s) Cemetery in Milwaukee to new interments highlighted the need for more veterans’ memorial cemeteries in Wisconsin.  In response to that need, the 1995-97 Biennial Budget included development of all components, including columbaria, necessary to open the Southern Wisconsin Veterans Memorial Cemetery (SWVMC) on an undeveloped state owned parcel of land near Union Grove. Wood National Cemetery which served the burial needs of veterans since 1871, averaging more than 1,000 burials per month, closed to new interments in 2005. 

The new SWVMC was expected to reach an interment rate of 500 veterans and their spouses within its first five years of operation. Burial activity at the SWVMC has exceeded all expectations and the cemetery is now the 5th busiest state veteran’s cemetery among all states and territories with more than 970 burials annually, and 11,155 burials since its inception in 1996 through FY12. Where predictions had the full casket rate at 80% of burials, the full casket rate over the past four years is just over 50%.  The cemetery has seen a tremendous increase in the number of columbarium, above ground urn, interments now account for more than 36% of all burials. Although the cemetery added 2,592 columbaria niches in previous projects, the existing columbaria will reach their first interment capacity by the end of 2014. The Wisconsin Department of Veterans Affairs is committed to continuing to provide this option for our veterans.  At the current rate, this project will provide veterans and their spouses columbarium niches for up to 10 years, 2024.  

Currently, the storage of equipment and supplies at the SWVMC is decentralized. In 2004, a maintenance service building and an unheated storage building were constructed. In addition, to meet its storage needs, the cemetery has occupied space in various buildings on the adjacent Southern Wisconsin Center (SWC) campus.  Operational needs and changes at SWC have made the available storage space insufficient to maintain the current levels of services at the cemetery. This project will construct an unheated storage building at the SWVMC near the existing maintenance and storage facilities providing centralized storage for equipment, supplies and headstones, and aiding staff efficiency.
Safety is a primary concern for visitors and staff alike. The burial gardens at the center of the cemetery were designed in the shape of a peanut with a 2 way road around the perimeter.  This area is sloped and the greater portion is without curb and gutter resulting in rain and ice melt runoff covering the road. When temperatures are at or below freezing the road can become icy and hazardous for drivers and pedestrians.  This project will construct curb and gutter around the interior and exterior of the peanut loop road to contain the rain and ice melt and provide safe roadways for drivers and pedestrians.
Well maintained cemeteries reflect the dignity and honor due our veterans and their families. The cemetery mows more than 60 acres of grass and maintains landscaped areas with trees, shrubs, plantings and headstones throughout. Extension of the existing irrigation system will simplify the watering of the trees, shrubs and plantings along the main entrance.
Enumeration and Funding
Enumeration of the project is proposed for the 2013-2015 Biennium Capital Budget to ensure the columbariums are completed before the existing niche inventory is depleted. The State Cemetery Grants Program of the USDVA has deemed this project feasible for a State Cemetery Grant which will fund 100% of the project costs. Grants are awarded after bidding is complete.
III. Project Requirements and Design Considerations
A. Development of New Columbariums (Approximately $2,240,000 Construction Cost)
Currently, the average annual number of burials exceeds 970.  Of these, more than 36% of interments or an average of 350 are columbarium burials. At the current and anticipated rate, all niches in existing columbaria are estimated to be depleted and fully occupied by December 2014. To meet the needs of our veterans, this project proposes construction of new columbarium structures with a minimum of 3,500 niches to meet the anticipated 10 year demand.
New columbaria will be located at the end of the road extending from the northeast end of the peanut loop, and near the east boundary with the Southern Wisconsin Center as indicated on the 2012 Master Plan. See Appendix A. Columbarium design considerations are as follows:

· layout of new columbaria will be guided by the USDVA approved 2012 Master Plan 

· limit columbarium height to 4 rows of niches

· minimum of 3,500 niches to accommodate 10 years of burials

· minimum interior niche dimensions of 13” square by 14” deep

· columbarium sections with be numbered following the cemetery’s naming 

· convention

· ADA sidewalks and benches to serve all areas of the columbarium

· landscaping to enhance the structures

B. Unheated Storage Facility (Approximately $695,000 Construction Cost)
Currently, the storage of equipment and supplies at the SWVMC is decentralized. In 2004, a maintenance service building and an unheated storage building were constructed. In addition, to meet its storage needs, the cemetery has occupied space in various buildings on the adjacent Southern Wisconsin Center (SWC) campus.  Operational needs and changes at SWC have made the available storage space insufficient to maintain the current levels of services at the cemetery. This project will construct an unheated storage building at the SWVMC near the existing facilities providing centralized of storage of equipment, supplies and headstones. Storage building design considerations are as follows:

· building foot print of approximately 3,700 sq. ft (44’ x 84’)

· metal pole building – color(s) and style consistent with other SWVMC facilities, concrete floor

· concrete apron, asphalt drive

· 4 - 12’ wide overhead doors (2 at bunkers and one on each end of the building), 3 man doors 

· 2 sand/soil storage bunkers

· 4’ high x 8” deep concrete wall along back wall for headstone layout

· space for heavy duty shelving

· outdoor vertical propane cylinder storage (100# cylinders)

· outdoor wash down area

C. Construction of Curb and Gutter around the Peanut Loop (Approximately $ 10,000 Construction Cost)
The burial grounds at the center of the cemetery were designed in the shape of a peanut with a 2 way road around the perimeter.  This area is sloped and without curb and gutter resulting in rain and ice melt runoff covering the road. When temperatures are at or below freezing the road can become icy and hazardous for drivers and pedestrians.  This project will construct curb and gutter around the interior and exterior of the peanut loop road to contain the rain and ice melt. 

D. Extension of Irrigation System (Approximately $ 5,000 Construction Cost)
Currently there is no irrigation at the main entrance to the cemetery. Watering of trees, shrubs and plantings near the cemetery entrance involves the manipulation of hundreds of feet of hose. As part of this project an irrigation line with watering spigots will be extended from the peanut loop at the urn garden along the cemetery entrance road to the front entrance.  This will provide irrigation to trees, shrubs and plantings along the road and at the entrance.
IV. Proposed Timetable
	A/E Advertisement
	October 2012

	A/E Selection
	November 2012

	Design Report to Building Commission
	May2013

	Bid Opening
	September 2013

	USDVA Grant Award
	November 2013

	Construction Begins
	November 2013

	Substantial Completion
	October 2014


V. Proposed Budget
	Construction
	$

	Contingency
	

	Architect/Engineer
	

	Other Architect/Engineering Fees
	

	DSF Fees
	

	Equipment
	

	Total Project Budget
	$3,797,000


 VI.    Agency Contact: Susan Mattix, 608-264-6093, susan.mattix@dva.wisconsin.gov
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