
AGENCY REQUEST FOR 
A/E SELECTION 

MARCH 2014
 
AGENCY:    Department of Corrections 
 
DOC CONTACT:  Kyle Ewing, (608) 240-5416, kyle.ewing@wisconsin.gov 
 
LOCATION:    Dodge Correctional Institution 
  Waupun, WI - Dodge County 
   
PROJECT REQUEST:  
Request an AE consultant to prepare design services from final design through completion of construction for 
the Electronic Door Control Upgrade project.  Preliminary design documents, including a design report, have 
been completed and will be turned over to the selected AE. 
 
PROJECT NUMBER: 12J2K-01 
 
PROJECT SCOPE: 
Upgrade the institution’s existing electronic security controls that provide officer control of door locking, door 
monitoring, intercom and public address systems. Upgrading the electronic systems includes replacement of the 
existing programmable logic controllers (PLCs) with new industrial standard PLCs, replacement of associated 
relays for door and audio control, and replacement of rocker-switch panels with software controlled Graphical 
User Interfaces (GUIs).  Other security equipment being replaced includes the audio control headend, duress 
alarm system, security network switches, racks, and millwork.  The project would install additional fiber optic 
cabling as needed.  Field wiring, door hardware, and intercom speakers will reused.  
  
PROJECT JUSTIFICATION: 
Electronic controllers, switches and software used to support door and intercom controls and functions are 
obsolete and worn out due to heavy use of the equipment. Constant maintenance is required to keep these 
controls working effectively.  The doors are controlled 24 hours/7 days a week to allow access to staff and 
inmates to cells, housing units, and departments.  The system needs to be updated to current technology 
necessary to maintain these critical systems to effectively control the operations of cell doors, sally port access, 
and group release doors. 
 
PROJECT BUDGET/SCHEDULE: 

Construction   Project Approval  
Design (8%)   A/E Selection May 2014  
Management   Bid Opening Oct 2014  
Contingency (15%)   Start Construction Dec 2014 

 
TOTAL $1,544,000  Substantial Completion Nov 2015  
   Final Completion Dec 2015  

 
PREVIOUS ACTION:  None 

mailto:kyle.ewing@wisconsin.gov

