Agency Request for

A/E Services
MARCH, 2013

Agency:  
Department of Health Services
Location:  

City of Oshkosh, Winnebago County
Project Request:

Request AE services to begin the design of repairs for a Sally Port Gate Replacement project at the Wisconsin Resource Center for an estimated total cost of $318,500 - Cash – Facility Repair /Renovation.  This project will seek SBC authorization at a subsequent meeting.
PROJECT NUMBER: 13C1Y
Project Description: 

This project will replace both sets of hydraulically operated gates on the vehicle sally port at the Wisconsin Resource Center (WRC.) Existing gates are opened and closed by hydraulic rams (hydraulic cylinders) connected to each gate. The rams are driven by a duplex, hydraulic pumping unit mounted in the mechanical room located over the gatehouse. Gates are remotely operated from the secure control room. New gates will be motor-operated to match other similar gates at the facility.
Justification:

This project is needed for the safety and security of the inmates, staff, visitors and the public. The current gates, hydraulic system and controls are more than 30 years old and are experiencing increasing failures and maintenance.
All security, maintenance, delivery or emergency vehicles entering either the Wisconsin Resource Center or the Wisconsin Women’s Resource Center must pass through the vehicle sally port adjacent to the Gatehouse. When the gate systems fail to operate correctly, the hydraulic rams, which move the gates, must be disconnected and the gates manually locked and secured with chains at each gate. To admit vehicles, one set of the sally port gates is unlocked and manually opened; the vehicle enters the sally port and the gate is closed and re-secured. Once the security check is complete, the second set of gates is then unlocked and manually opened to allow the vehicle into the facility. When gates are in a manual mode, they are not interlocked and the potential to have both gates unsecured exists.
An all-agency project to replace these gates was proposed for the 2013-2015 biennium but it is being requested at this time to alleviate the need for costly 5-year preventative maintenance work and to coordinate this work with other renovations at the Gatehouse.
Budget and schedule: 

	Construction
	$
	
	SBC Approval
	Apr 2013

	Design
	$
	
	A/E Selection
	Mar 2013

	DFD Mgt 
	$
	
	Bid Opening
	Aug 2013

	Contingency 
	$
	
	Start Construction
	Oct 2013

	Equip
	$
	
	Substantial Completion
	Dec 2013

	Other Fees
	$
	
	Final Completion
	Jun 2014

	TOTAL
	$318,500
	
	
	


Previous Action:
None
AGENCY CONTACT:  Ed Neckar, 608-267-4594, edwin.neckar@wisconsin.gov 
