Vocational Welding Ventilation
Fox Lake Correctional Institution
Project 13E1N

REQUEST FOR A/E SERVICES

Vocational Welding Ventilation
Fox Lake Correctional Institution (FLCI)

DFD PROJECT NO. 13E1N

Agency:		Department of Corrections

Facility Location:	W10237 Lake Emily Rd. 
Fox Lake, WI 53933-0147

Agency Contact:  Mike McCormick, 920-928-6950, Michael.McCormick@Wisconsin.gov

Introduction and Background:

FLCI is a medium security institution housing approximately 1,300 male adult inmates. It was opened in 1962. A variety of vocational programs are offered to provide inmates with skills that could lead to employment upon release from confinement.  One of those programs is Productions and Fabrication Welding.

The welding program includes a number of rooms including the current production welding room and the welding fabrication area. The current production welding area has individual booths set up for ventilation and the ventilation is adequate. The area of concern has been the welding fabrication area for which an expansion in the number of inmate program participants is planned. This area does not have the ventilation capacity to provide the necessary air changes for proper ventilation. The fabrication welding program consists of large scale projects and requires students to weld and grind in all areas of the shop and not just the areas under the fume hoods. The existing ventilation system has been in use since 1962 and is in need of replacement and upgrade.

Scope of Services:

Develop a base design report for the replacement and upgrade of outside air make-up unit, exhaust fans, and control for the expanded fabrication vocational welding area at FLCI in accordance with applicable DOA/DFD, ASHRAE, and SMACNA standards and specification.

Project Deliverables:

The State of Wisconsin is looking for an Architect/Engineering firm to provide complete technical, engineering, and procurement support for the welding fabrication area at FLCI as follows:

· Provide a Design Report and preliminary conceptual design documents including estimate of project costs for the base project plan and any alternatives evaluated plus a recommendation on the course of project implementation for consideration by the State.
· After approval of the Design Report, provide complete final engineering design,  specifications,  and construction documents, for an expanded and upgraded vocational fabrication welding shop within an existing shop building space. After review and approval, A/E shall provide final design documents, bid documents and addenda, construction documents, construction oversight and record documents in accordance with DFD procedures.
· Provide a detailed construction sequencing plan to allow construction to be completed with minimal disruption of existing inmate and staff daily activity.
· Provide Level 1 commissioning services.

Project Timeline:

In order to achieve timely occupancy, it is desired to begin construction in the summer of 2014.  To that end, the following milestones will be necessary:

1. A/E Selection  - May 2013
2. A/E Firm to start work - July 2013
3. A/E delivers Design Report and preliminary review documents to DSF – August 2013
4. State Building Commission authorizes construction – September 2013
5. Final Review – November 2013
6. Project documents advertised for bids - December 2013
7. Project bid – January 2014
8. Construction Contractor to begin on-site work - March 2014
9. Construction complete – July 2014

Skills and Knowledge:

A qualified firm would have an appropriately staffed team with thorough knowledge, understanding, and experience with the following:
· Commercial HVAC and electrical design for fabrication shops in a rural Wisconsin setting;
· Correctional security standards and requirements in Wisconsin;
· Knowledge and understanding of creative construction staging and techniques to minimize disruption of ongoing correctional activities during construction.

Project Budget:

	Construction
	 $            

	Contingency
	 

	Design & Other Fees (12%)
	 

	DFD Management Fees (4%)
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	TOTAL
	 $            280,000 
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