Agency Request for

State Building Commission Action

OCTOber 2011
AGENCY:
Department of Health Services

LOCATION:
Southern Wisconsin Center – Union Grove, Racine County


Mendota Mental Health Institution – Madison, Dane County
PROJECT REQUEST:
Request authority to:

a) Construct Facility Maintenance and Repair projects at Southern Wisconsin Center (SWC) and Mendota Mental Health Institute (MMHI) for an estimated total cost of $749,800 General Funds Supported Borrowing (GFSB) – $509,000 from Utilities Repair and Renovation and $250,800 from Facility Maintenance and Repair;

b) Transfer all approved GFSB All Agency Allocations to the DHS Infrastructure Maintenance appropriation [Z460]; and
c) Permit the Division of State Facilities to adjust individual project budgets.
	INSTITUTION
	PROJ. NO.
	PROJECT TITLE
	GFSB

	SWC
	11I2G
	Roadway Improvements Phase II
	$509,000**

	MMHI
	11I2Q
	Heating Plant Chimney Repair
	$250,800

	OCTOBER 2011 TOTALS
	$749,800


**Total Project Costs Shared by DHS, DVA and DOC
PROJECT DESCRIPTION:
SWC – ROADWAY IMRPOVEMENTS pHASE ii (11I2G) - $509,000:
Project replaces several roadways and parking areas at various locations on the SWC campus. The areas to be addressed will include approximately 11,000 square yards of roadway and approximately 13,000 square yards of parking areas. This is the second phase of a multiphase project. The first phase of roadway improvements was combined with utility work in the 2009-2010 biennium (09J1C). Note: This will be a joint request, with final costs to be allocated between DHS, DVA and DOC (DHS would be responsible for $255,000 and DVA and DOC would each be responsible for $127,000).
The roadways and parking lots selected for replacement by this project are in most cases 20 years or older. They have been maintained by regular crack sealing and occasional patching. These parking lots and roadways are badly deteriorated with large cracks, potholes and alligator cracking. A 2005 PASER study by a pavement consulting firm had identified most of these roads with a PASER score of 4 or below indicating that structural improvements are needed and that correction by preventative maintenance is not cost effective. The campus serves Veterans and people with developmental and physical disabilities and these areas are used by staff, clients and visitors to the campus on a daily basis and need to be properly maintained to avoid hazards and injuries. 
DHS Contact: Tim Zinkgraf, (608) 267-4595, tim.zinkgraf@wisconsin.gov
BUDGET/SCHEDULE:

	Construction
	$421,000
	
	SBC Approval
	Oct 2011

	Design
	$41,000
	
	A/E Selection
	Nov 2011

	DSF Mgt
	$18,000
	
	Bid Opening
	May 2012

	Contingency

	$29,000
	
	Start Construction
	June 2012

	TOTAL**
	$509,000
	
	Substantial Completion
	Nov 2012

	
	
	
	Final Completion
	Nov 2012


** Total Project Costs Shared by DHS ($255,000), DVA ($127,000) and DOC ($127,000)

PREVIOUS ACTION: None
None.

MMHI - Heating Plant Chimney Repairs (11I2Q) - $250,800:
The Heating Plant chimney at the Mendota Mental Heath Institute is 175’ tall, built in 1968 and constructed with an outside shell and an interior liner, both of brick. The single chimney serves all three boilers at the plant. The chimney has been inspected on a periodic basis over its life and routine repairs completed. The most recent repairs occurred in 1995. The chimney was inspected in June of 2011. The inspection showed severe deterioration of the stainless steel chimney cap and the top 5 courses of brick on the liner, deterioration and loss of mortar on both the shell and the liner, and several lengthy longitudinal cracks in the shell.

To eliminate these problems, this project will remove the top five courses of brick from the liner and re-lay them in new acid resistant mortar, install an entire new chimney cap, tuck point both the shell and liner and replace failing or damaged bricks as needed, and add five additional steel bands to the exterior of the shell to further stabilize the chimney to reduce the rate of stress cracking. The project will also clean ash buildups from the interior of the breechings between the chimney and the boilers.
DHS Contact: Ed Neckar, (608) 267-4594, edwin.neckar@wisconsin.gov
BUDGET/SCHEDULE:

	Construction
	$196,800
	
	SBC Approval
	Oct 2011

	Design
	$25,600
	
	A/E Selection
	Nov 2011

	DSF Mgt
	$8,700 
	
	Bid Opening
	Jun 2012

	Contingency
	$19,700
	
	Start Construction
	Jul 2012

	TOTAL
	$250,800
	
	Substantial Completion
	Jan 2013

	
	
	
	Final Completion
	Mar 2013


PREVIOUS ACTION: None
