AGENCY REQUEST FOR

STATE BUILDING COMMISSION ACTION

February 15, 2012
AGENCY:  Department of Natural Resources


DNR Contact: Chris Rehlinger, (608) 635-8100, chris.rehlinger@wisconsin.gov 
LOCATION:  Statewide
PROJECT REQUEST:
Request authority to:

a) Bid and Construct campsite electrification upgrades at Peninsula State Park and Devil’s Lake State Park for an estimated total cost of $914,200 Stewardship Borrowing; and
b) Permit the Division of State Facilities to adjust individual project budgets and transfer funding between the two projects. 
	INSTITUTION
	PROJ. NO.
	PROJECT TITLE
	GFSB

	Peninsula State Park
	#12A1X
	Campsite Electrification
(62 New Sites, 103 Upgraded Sites)
	$512,000

	Devil’s Lake State Park
	#12A1Y
	Campsite Electrification
(22 New Sites, 129 Upgraded Sites)
	$402,200

	FEBRUARY 2012 TOTALS
	$914,200


PROJECT DESCRIPTION: These projects will add new electrical service and pedestals to 84 existing non-electric campsites, and upgrade electrical pedestals at 232 currently electrified campsites. This includes updating existing electrical service for new and existing sites, trenching new electrical service to the campsites, and installing electrical pedestals with 20, 30, and 50 amp electrical outlets at all targeted campsites.
Upon completion of the projects, these two state parks and the entire state park system will still be in compliance with s. 27.01(15)(b), Wis. Stats., which limits electrified campsites in the state park system. Once completed, 35% (165 of 472 sites) of the campsites at Peninsula State Park (PSP) and 31% (151 of 494 sites) of the campsites at Devil’s Lake State Park (DLSP) will be electrified, which is within the 50% allowed for each state park in s. 27.01(15)(b)2, Wis. Stats. Once completed, 29% (1,192 of 4,084 sites) of all state park campsites will be electrified, which is within the 30% allowed for the entire state park system in s. 27.01(15)(b)1, Wis. Stats.
JUSTIFICATION: Customer demand for electrical service at campsites is strong among all campers (tent, RV/trailer, pop-up, and truck camper) and is no longer considered a luxury. They are popular even with tent campers at both private and state campgrounds. Electrical sites have a higher rate of statewide use than non-electric sites, tend to be reserved well in advance, and occupants tend to stay longer. All of the campsites chosen for this project are relatively flat, offering a wide variety of user experiences (tent, RV/trailer, pop-up, and truck camper) that will be enhanced through electrical hook-up opportunities. Providing more electric campsites produces an expected increase in annual net revenue of approximately $16,900 (PSP: $12,500; DLSP: $4,400) 
Peninsula State Park, located in Door County, attracts over one million annual visitors. Annual revenues are approximately $1.3 million, not including dollars collected by on-site concessionaires and partners. The park is considered Wisconsin's most complete state park for recreational experiences, offering 472 campsites (currently 103 electric sites), three group camps, a summer theater, an 18-hole golf course, sand beach, diverse trails, an 1868 lighthouse, an observation tower, and eight miles of Door County shoreline.
Devil’s Lake State Park, located near Wisconsin Dells/Baraboo Hills in Sauk County, was established in 1911 and has nearly 1.5 million annual visitors. Annual revenues are approximately $2.3 million, not including dollars collected by on-site concessionaires and partners. The park is the state’s largest with over 9,500 acres, 494 campsites (currently 129 electric sites), 29 miles of trails, 3 miles of shoreline around a 360 acre lake, and several day-use areas. Park activities include picnicking, swimming, hiking, biking, hunting, and boating.

BUDGET/SCHEDULE:
	Budget
	Cost 

PSP
	Cost 

DLSP

	Construction
	$429,200
	$337,200

	Contingency (7%)
	30,100
	23,600

	A/E Fees (8%)
	34,300
	27,000

	DSF Management
	18,400
	14,400

	Total
	$512,000
	$402,200

	
	
	


	Schedule
	Date

	Program Approval
	FEB 2012

	A/E Selection
	MAR 2012

	Bid Opening
	MAY 2012

	Start Construction
	SEP 2012

	Substantial Completion
	JAN 2013

	Final Completion
	APR 2013


PREVIOUS ACTION: None
