  
AGENCY REQUEST FORPRIVATE 


BUILDING COMMISSION ACTION

August 2011
Agency:   Department of Corrections
Request:  
Request the following:

a) Authority to construct various maintenance and repair projects at an estimated total cost of $3,744,500 ($3,186,300 GFSB – Facilities and $558,200 GFSB – Utilities);

b) Transfer all approved GFSB All Agency allocation to the Department of Corrections Infrastructure appropriation [Z480]; and

c) Permit the Division of State Facilities to adjust individual project budgets.

	Facilities Maintenance and Repair

	LOCATION
	PROJ. NO.
	PROJECT TITLE
	GFSB

	OSCI
	11G1U
	Parking/Road and Drainage
	$919,500

	CCI
	10J3I
	Security Enhancements
	$571,500

	MSDF
	10F2I
	Health Services Remodeling
	$252,500

	WCI
	11G1T
	Segregation Heating
	$449,100

	KMCI
	10J3G
	Tower Renovations
	$993,700

	FM&R SUBTOTAL
	 $ 3,186,300   


	Utilities Repair & Renovation:

	LOCATION
	PROJ. NO.
	PROJECT TITLE
	GFSB

	OCI
	10J3C
	Electrical Infrastructure Improvements
	$558,200

	UR&R SUBTOTAL
	$558,200


This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program.  This request focuses on existing facilities and utilities, targets known maintenance needs, and will addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project maintenance and project execution.  A summary of individual projects included in this request is provided below.

OSHKOSH CORRECTIONAL INSTITUTION (OSCI) –Parking and Drainage Improvements (11G1U) - $919,500

Project Description:

This project will remove the existing parking lot surface, remove the existing failed storm water drainage and replace the drainage and redesign and resurface the lot to work with the new drainage.
Justification:

The existing parking lot is crumbling and the storm water removal that runs through this part of the site is failing.  Replacement of this storm water system will complete the work started with project 08B3G.
Budget/Schedule:

	Construction
	760,000
	
	Project Approval
	Aug 2011

	Contingency
	76,000
	
	A/E Selection
	Sep 2011

	Design
	50,000
	
	Bid Opening
	Jan 2012

	DSF Fee
	33,500
	
	Start Construction
	Mar 2012

	TOTAL
	$919,500
	
	Substantial Completion
	Oct 2012

	
	
	
	Final Completion
	Dec 2012


Previous Action:

None.
COLUMBIA CORRECTIONAL INSTITUTION (CCI) –Security Upgrade (10J3I) - $571,500

Project Description:

This project will provide needed security enhancements including the reinforcement of courtyard windows and doors with metal bars for squad/break room area and reinforcement of the records room.  

Also for improved security the addition of security gates between vocational bays and classrooms for the creation of secure control vestibules in Vocational & Educational Building and additional video surveillance cameras in Vocational & Educational Building, Segregation Building DS-1, and Housing Unit DS-2.

Project consists of replacing existing ceramic toilet and lavatory fixtures in segregation with stainless steel fixtures in Housing Unit DS-2, replace shower doors in Segregation DS-1, add shower doors in Housing Units DS-2 and H-7, replace security locks on pass-thru doors for cells in Segregation DS-1, and adding sliding shutter at window in cell doors in Segregation DS-1.
Justification:

CCI is a maximum-security male correctional facility that houses a number of mentally ill inmates.  For proper security of staff and inmates, the institution segregates inmates from other inmates and staff within the institution by secure windows, doors, and gates.  

This project will permit better control of inmate movement, reduce the number of inmates with access to either of these areas simultaneously, and better monitor/manage inmate activity in this building.

The security modifications provided by this project will greatly improve the safety/security of both staff and inmates by enhancing our ability to safely manage this difficult to control inmate population during normal operations and in time of crisis.
Budget/Schedule:

	Construction
	450,000
	
	Project Approval
	Aug 2011

	Contingency
	67,500
	
	Bid Opening
	Sep 2011

	Design
	36,000
	
	Start Construction
	Nov 2011

	DSF Fee
	18,000
	
	Substantial Completion
	Jul 2012

	TOTAL
	571,500
	
	Final Completion
	Sep 2012


Previous Action:

The project was previously approved through administrative action for pre-planning purposes.

Milwaukee Secure Detention Facility (MSDF) –Health Services Remodeling (10F2I) - $252,500
Project Description:
This project is making modifications on the third floor to expand the HSU and provide a larger secure pharmacy room.  This converts some storage spaces into medical offices and improves security in the HSU by creating secure holding cells within the HSU. The current library will be converted into the new pharmacy room and a former storage space turned into the new library.
Justification:

These renovations are needed to better address the space issues in the MSDF Health Services Department. The current medication room does not meet the needed space requirement. In Nov. 2009, a study was completed by the Bureau of Health Services reflecting that MSDF nursing staff administers approximately 678 medications daily. This does not reflect the keep-on-person medications that inmates self administer. MSDF inmate population exceeds 1,000 inmates daily. As an intake facility, and due to frequent inmate turnover, the HSU must maintain a wide variety of stock medications to assure the inmate medication needs are not interrupted upon arrival to MSDF. 

Moving the medication room from its current location in HSU to the library area would provide more than double the space. The library area also contains a side room in which the medication carts could be secured when not in use. There would be an increase in work space that would allow for more than one staff to work in the area to complete medication room functions. 

MSDF would like to create two secure holding cells for male and female inmates that are waiting to be seen by HSU staff. Currently we average 7 – 10 male inmates waiting in the hallway off the HSU area for appointments. The females are kept in a separate hallway in the HSU department. 

Budget/Schedule:

	Construction
	205,000
	
	Project Approval
	Aug 2011

	Contingency
	20,500
	
	Bid Opening
	Received

	Design
	18,000
	
	Start Construction
	Sept. 2011

	DSF Fee
	9,000
	
	Substantial Completion
	May 2012

	TOTAL
	252,500
	
	Final Completion
	July 2012


Previous Action:

This was originally planned as a small project, but HVAC needs were more extensive than originally conceived, and initial bids came in higher than the small project threshold.
Waupun Correctional Institution (WCI) –Segregation Heating Project (11G1T) - $449,100
Project Description:

This project will extend the heating ducts from high on the walls to lower inside the cells and extend security measures into those ducts and grills. This project will modify all 180 cells in the WCI segregation building.
Justification:

The Department is required to provide a minimum temperature of 68 degrees in cells during the winter months. During investigations of inmate complaints WCI determined that many cells could not meet the minimum temps, and several were unable to maintain a temperature within ten degrees of the minimum.
Budget/Schedule:

	Construction
	350,000
	
	Project Approval
	Aug 2011

	Contingency
	35,000
	
	A/E Selection
	Sep 2011

	Design
	50,100
	
	Bid Opening
	Feb 2012

	DSF Fee
	14,000
	
	Start Construction
	May 2012

	TOTAL
	$449,100
	
	Substantial Completion
	Oct 2012

	
	
	
	Final Completion
	Dec 2012


Previous Action:

None.
Kettle Moraine Correctional Institution (KMCI) –Tower Renovation (10J3G) - $993,700

Project Description:

Work consists of improvements of various building components at seven guard towers of two

vintages and designs. Guard towers are identified by Type “A” (newer) and “B” (older). Scope can

be described as follows:

Renovate and remodel guard towers. Towers are in need of repainting and insulation repairs.

Replace current windows and doors in 7 towers with energy efficient anti-glare glass along with steel

entrance doors, frames and hardware. Installation of catwalks and search lights on the 4 older towers

and replacement/repair of newer catwalks and search lights as needed in 3 newer towers.

All Towers: Replace existing aluminum door and window systems. Replace entrance doors and

frames. Complete necessary electrical and lightning protection work to support general work. Complete exterior approach repairs including: concrete walks, concrete steps, and/or

steel stair systems. Complete building envelope rehabilitation activities including: sealant repairs,

plaster repairs, and brick masonry repairs. Interior finish rehabilitation activities including: walls,

ceiling, and interior stairs. Complete heating and lighting rehabilitation activities including: electric

heat replacement and lighting upgrades. Complete replacement of lightning protection systems.

Towers “A” Only: Rehabilitate existing catwalk and ladder finishes. Rehabilitate existing search lights. Rehabilitate existing interior grates. Replace existing safety and privacy doors.

Rehabilitate existing interior grates. Replace existing exhaust system.

Towers “B” Only: Add catwalks and install new search lights. Rehabilitate exterior wall panel finish.

Replace existing wall insulation. Replace existing exterior lighting. Add grate above stair opening consistent with Tower “A”. Add floor finish at lower

level.

Justification:

Current towers are heat and energy inefficient, catwalks are deteriorating or non-existent leading to safety issues for staff and an inability to fully utilize the towers in the manner they were designed to be used.  Other improvements are aimed at improving efficiency, improving security and increasing the longevity of the structures.
Budget/Schedule:

	Construction
	780,000
	
	Project Approval
	Aug 2011

	Contingency
	117,000
	
	Bid Opening
	Jan 2012

	Design
	57,700
	
	Start Construction
	Feb 2012

	DSF Fee
	36,000
	
	Substantial Completion
	Oct 2012

	Haz Mat Abatement
	3,000
	
	Final Completion
	Dec 2012

	TOTAL
	$993,700
	
	
	


Previous Action:

None.

OAKHILL CORRECTIONAL INSTITUTION (OCI) –Electrical Infrastructure Upgrade (10J3C) - $558,200
Project Description:

Upgrade electrical infrastructure within the school building including the replacement of the incoming service equipment, transformer, fusible switchboards, branch panel boards and feeders to panels throughout the building. Replacement of the Main Distribution Panel, branch panel boards, and feeders serving the MARS building will be included as part of this work. 

Justification:

The electrical infrastructure in the OCI school building was installed in the 1930s and needs to be replaced and upgraded. The existing equipment has met its life expectancy and replacement will improve reliability, safety, and maintenance.
Budget/Schedule:

	Construction
	440,000
	
	Project Approval
	Aug 2011

	Contingency
	44,000
	
	Bid Opening
	Sept. 2011

	Design
	54,800
	
	Start Construction
	Nov. 2011

	DSF Fee
	19,400
	
	Substantial Completion
	Jul 2012

	TOTAL
	558,200
	
	Final Completion
	Sept. 2012


Previous Action:

The project was previously approved through administrative action for pre-planning purposes.
