  
AGENCY REQUEST FORPRIVATE 


BUILDING COMMISSION ACTION

DECEMBER 2012
Agency:   Department of Corrections
Request:  
Request the following:

a) Authority to construct various maintenance and repair projects at an estimated total cost of $4,304,000 ($440,000 GFSB – Facilities Maintenance Repair, $3,864,000 GFSB – Utilities);

b) Transfer all approved GFSB All Agency allocation to the Department of Corrections Infrastructure appropriation [Z480]; and

c) Permit the Division of Facilities Development to adjust individual project budgets.

	Facilities Maintenance and Repair

	LOCATION
	PROJ. NO.
	PROJECT TITLE
	GFSB

	CVCTF–Chippewa Co.
	10G2T
	HVAC Equipment and Controls Upgrade – Increase
	$440,000

	FM&R SUBTOTAL
	 $ 440,000  


	Utilities Repair & Renovation:

	LOCATION
	PROJ. NO.
	PROJECT TITLE
	GFSB

	Multi-Site
	12J2J
	Radio Replacement Project – CCI, LHS, MSDF
	$3,864,000

	UR&R SUBTOTAL
	$3,864,000


CHIPPEWA VALLEY CORRECTIONAL TREATMENT FACILITY (CVCTF) – HVAC Equipment & Controls Upgrade (10G2S) - $440,000 Increase
Project Description:

The previously approved project scope was the replacement of: 22 air handling units with 9 new units; 130 variable air volume units; 130 reheat coils; and the installation of new system controls. After the selected contractor was on-site and had begun work, it was discovered that the existing originally constructed insulated ducts were defective and are in need of replacement.  Because the area is currently vacant, it is more efficient and cost effective for the institution to make this repair now as part of this project, rather than do a separate project at a later date.
Justification:

Originally, this project was to clean the existing air ducts and re-use the majority of them.  After the start of construction when the ducts were exposed for inspection, it was found they were constructed in the 1960s of a product known as “ductboard” which used rigid fiberglass to form the air channels with fiberglass insulation exposed on the inside of the duct. Over the years of operation of the facility, many seams of the duct have broken open and dirt has accumulated on the fiber surfaces that cannot be cleaned without further destroying the integrity of the duct.  Cleaning of the ducts has been identified as important to providing a healthy air quality environment at the facility.

The current project is being implemented on two floors and one wing during a time with an inmate population reduction. Replacement at a future date will be very costly and disruptive to facility operations because the ducts are normally not exposed and in areas where inmates are usually present. The ceilings would need to be re-opened, which would require inmate reduction again in the future.  
Budget/Schedule:

	Construction
	$3,775,000
	
	SBC Approval
	Dec 2010

	Design 
	$317,600
	
	A/E Selection
	Aug 2010

	DFD Mgt
	$151,000
	
	Bid Opening
	Feb 2012

	Contingency
	$185,000
	
	Start Construction
	Feb 2012

	TOTAL
	$4,428,600
	
	Substantial Completion
	Sep 2013

	
	
	
	Final Completion
	Nov 2013


Previous Action:
In December 2010, the State Building Commission approved $3,347,600 GFSB-Facilities Repair & Renovation to construct HVAC Equipment and Controls Upgrade.

In October 2011, the State Building Commission approved $285,360 GFSB-Facilities Repair & Renovation to construct a Pod Wall Repair project (11G3D), and the project was administratively combined with the HVAC Equipment and Controls Upgrade project for a total of $3,632,860.

In March 2012, the State Building Commission approved an additional $355,640 GFSB-Facilities Repair & Renovation to accept bids received for a revised approved total of $3,988,600.
Multi – Site – CCI, LHS, MSDF  – Radio Replacement Project (12J2J) - $3,864,000
Project Description:

Replace existing analog radios and radio infrastructure with digital radios and digital infrastructure.
Justification:

This project is part of DOC’s 12-year radio infrastructure plan.  It will replace radios and equipment that are no longer supported by the manufacturer with new, digital, radio equipment.  This plan includes rolling down equipment removed from this site to other sites that are still using the older systems, allowing them to function until we can upgrade their system as well.  This roll down plan is one element of the larger master plan.  This project will replace equipment, assess the infrastructure, and replace those portions that need to be upgraded (up to and including antennae).

Budget/Schedule:

	Construction
	$3,282,365
	
	SBC Approval
	   Dec 2012

	Design 
	$177,248
	
	A/E Selection
	Dec 2012

	DFD Mgt
	$141,798
	
	Bid Opening
	Apr 2013

	Contingency
	$262,589
	
	Start Construction
	Jun 2013

	TOTAL
	$3,864,000
	
	Substantial Completion
	Sep 2013

	
	
	
	Final Completion
	Nov 2013


Previous Action:

None.
