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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2010

1.
Institution:  The University of Wisconsin System

2.
Request:  (a) Authority to construct various maintenance and repair projects at an estimated total cost of $4,002,900 ($190,000 GFSB - Special and Movable Equipment [S045]; $2,691,200 GFSB - Facilities Maintenance and Repair [Z060]; $950,100 GFSB - Utilities Repair and Renovation [Z080]; and $171,600 Program Revenue Cash [AGF0]; (b) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure Maintenance [Z450] appropriation; and (c) permit the Division of State Facilities (DSF) to adjust individual project budgets.  
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3. Description and Scope of Project:  This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 
Special and Movable Equipment

COL - 10H1L - UW-Richland East Hall Equipment ($190,000): This project provides movable and special equipment for the recent lease of East Hall to house the Art Department and the Richland County Cooperative Extension.  Construction costs to renovate East Hall is estimated at $100,000 with movable equipment needs estimated to be $190,000.  Building systems (mechanical, electrical, plumbing) have been upgraded and the building is being prepared for UW-Richland operations.  Local funding has been secured and renovation work is scheduled to be completed by the Fall of 2010. 

The Board of Regents authorized that the long-term lease with Richland County be amended to include an additional 1.44 acres and East Hall (4,400 GSF) in February 2010.

In 1959, the State Building Commission requested that the legislature establish a policy with respect to the financing of equipment and furnishings for UW Colleges.  This resulted in Wisconsin Statutes 13.351(2)(f), now s. 13.48(2)(f), which enables the State Building Commission to allocated funds for this purpose from the State Building Trust Funds, General Fund Supported Borrowing, or other available sources.  More recently, movable and special equipment for UW Colleges has been funded using short-term bonds.  Pursuant to Wisconsin Statutes, cities and counties construct and finance facilities with the concurrence of the Board of Regents.  The State Building Commission grants funding authority to purchase equipment.  Thus, local units of government provide facilities and the University of Wisconsin System provides the equipment, staff, and operating costs.

The University of Wisconsin System has a strong commitment to the state-local partnership of the 13 UW Colleges campuses.  It is the position of the UW System that this obligation should be underscored and reinforced by a firm “upfront” commitment of funds to equip the College facilities when the local units of government construct or renovate the space.  The proposed projects fund new and replacement equipment needed in conjunction with facility construction, remodeling, and space use changes.

The UW Colleges Deans identify facility construction and improvement projects in their long-range facility plans.  Typically, these projects have adequate planning time to be incorporated into the UW System biennial budget.  Local governments can, however, expedite specific projects when local conditions are favorable.  It is important that the State Building Commission respond with movable and special equipment funding in these cases.  The quantity and magnitude of construction projects undertaken by the local municipalities during the past few years, as well as those now proposed are indicative of a growing awareness of aging facilities, modified programmatic directions, and technology requirements.  As a result, the state’s partnership with the various municipalities flourishes as new facilities are constructed, 40- to 50-year-old facilities are renovated, and equipment is funded to enable the UW Colleges to provide educational opportunities in contemporary learning environments.

Facilities Maintenance and Repair Requests

GBY - 10H1K - Student Services Roof Replacement ($741,400): This project replaces 42,000 SF of concrete plaza roof coverings and completes all other associated ancillary work to maintain the building envelope integrity and prevent damage to the building and its contents.  Project work includes complete replacement of the concrete deck surface, gravel base, insulation, rubber membrane, and concrete planters.  The concrete parapet wall sections will be repaired or replaced as determined by field conditions and structural integrity tests.  The parapet wall top mounted steel hand rail system will be replaced by a new side mounted steel rail system.  The concrete planters will be replaced by a new type of structure based on recommendations by the design consultant.  The new concrete plaza design will investigate the relocation of the current planter locations.

The concrete roof deck, which was constructed in 1973, has failed.  Water penetrates the decking and leaks into interior building spaces.  The aggregate decking surface has crumbled and deteriorated due to annual freeze and thaw cycles.  The original water stops, which were poured into the roof deck joints, have failed, creating a water channel through the deck.  Concrete patches were previously applied, but this type of material no longer bonds to the deck surface.  Several of the joints were sealed with copious amounts of tar, but this material provides a temporary solution at best, and results in an unsightly appearance.

MIL - 10H2P - Arts Center Exterior Envelope Repair ($1,020,800):  This project repairs the exterior masonry walls, replaces exterior stone panels, and securely fastens all exterior stone panels to the exterior façade.  The integrity of the anchoring points for each exterior stone panel will be tested, verified, and repaired or replaced as necessary. 

Project work includes removing the courses of brick as required to install 1,000 LF of new self-adhering through-wall flashings with exposed stainless steel drip edge in the locations where brick masonry units are positioned above the exterior stone panels.  The vertical joints between exterior stone panels will be removed.  All horizontal and vertical joints will be sealed to prevent moisture intrusion.  Stone panels that are damaged (55 units observed with spalled and/or cracked areas) or not securely fastened to the façade will be replaced. All stone panels with cement plaster soffits and the deteriorated sections of cement plaster soffit will also be replaced.  Miscellaneous and minor tuckpointing will be performed on the project areas as well. 

The original through-wall flashing did not extend to the outer face of the of the wall and only extended to the groove at the top of the stone panels.  Moisture entered the exterior wall covering at the horizontal joint between the stone panels and unit masonry and in other locations where the moisture is trapped in the stone panel top groove.  The stone panels were hung by free-floating stainless steel clips that were inserted into a concealed groove in the side of the soffit panels.  Repetitive freeze-thaw cycles caused spalling and cracking, compromising in the securing groove, and allowing the panels to shift and dislodge themselves from the façade.  Recently, one of the stone panels fell from the building onto the sidewalk.  The cement plaster soffit areas have numerous cracks of varying degrees of severity.  Sections with substantial cracks show that the supporting structure has failed due to moisture infiltration.

OSH - 10H1T - Albee Hall Ceiling, Flooring, and Interior Doors Replacement ($929,000): This project replaces adhered acoustical ceiling tile, lighting fixtures, flooring, and interior wood doors and refinishes the wood floor in the gymnasium.  This project also performs asbestos abatement for the adhered acoustical ceiling tile and mastic and vinyl asbestos tile and mastic.  Project work includes asbestos abatement and replacement of 38,700 SF of the adhered acoustical ceiling tile system and 3,300 SF of vinyl asbestos floor tile throughout the building.  The ceiling system consists of 12-inch by 12-inch ceiling tile, asbestos containing mastic, asbestos containing lath board, and associated steel framing.  New acoustical ceiling tile will be installed throughout the building and 233 new 2-foot by 4-foot parabolic light fixtures will be installed throughout the building except in the gymnasiums.  The fire alarm and smoke detection devices will be salvaged, re-installed, and integrated into the new acoustical ceiling system layout.  The 24 high-bay light fixtures on the second floor gymnasium will be replaced and the 52 high-bay light fixtures on the first floor gymnasium will be salvaged and re-installed after the new ceiling installation is complete.  Each office area will include dual control lighting with occupancy sensors.  Public areas will have zoned lighting to allow minimum levels of lighting when appropriate.  New carpet tile and vinyl cove base will be installed in office areas to replace the original tile.

Interior wood doors and door hardware will be replaced in select locations throughout the building and exit devices will be salvaged and reinstalled, replaced, or newly installed in select locations.  The athletic wood flooring will be refinished in the first floor gymnasium (13,000 SF) and second floor gymnasium (3,000 SF).  All project areas will be refinished to match building standards. 

Albee Hall (63,304 GSF) was constructed in 1955 with a natatorium addition (17,353 GSF) constructed in 1993.  This building houses the department of Kinesiology and Health, two gymnasiums, the swimming pool with diving well, a weight-lifting/aerobic center, racquetball courts, and one general access classroom.  The original building has not received any significant replacements or upgrades.  The adhesive used to fasten the acoustical ceiling tile to the ceiling deck has become brittle with age and individual tiles are falling down throughout the facility.  The university tried several repairs to remedy this situation, but all attempts failed.  The most problematic area is located in the main gymnasium where a leaky roof caused the delamination of the ceiling tile from the ceiling deck.  This situation has created a significant health and safety concern among students, building occupants, and the patrons of public events.

The main gym floor was replaced in 1982 due to water damage and has not been sanded and refinished since.  The second floor gym has the original 1955 wood floor, and was last refinished more than 22 years ago.  The interior wood doors are original and are severely deteriorated.  The wood veneer has peeled and chipped on all the faces and edges of the doors.  The veneer is missing on the majority of the bottom third of the doors in several locations.
Utilities Repair and Renovation Requests

RVF - 10H1O - Lot M Reconstruction and Storm Water Improvements ($402,700):  This project resurfaces the 54,000 SF maintenance facility asphalt parking lot, constructs a new salt/sand storage facility, and constructs a new loading dock to improve storm water runoff, vehicular traffic circulation, and loading dock elevation problems for the cold storage facility.

Project work includes resurfacing the asphalt pavement, constructing a new concrete loading dock entry to the cold storage facility and a new salt/sand storage facility, and replacing all cyclone fencing and gates.  The new concrete dock entry construction includes associated retaining walls, steel railings, and safety bollards to protect the cold storage facility.  The new salt/sand storage facility will be constructed to meet applicable WDNR requirements for storm water runoff.  The asphalt apron surrounding the cold storage facility will be replaced with concrete to accommodate container storage and dumpster installations.  The asphalt lot will be milled, shaped, and sloped as necessary to improve storm water runoff and eliminate ponding areas.

The parking lot asphalt surface lot is more than 32 years old and has never been replaced.  The routine maintenance typically performed on this lot is no longer cost effective and resurfacing is recommended.  The cyclone fencing is in poor condition and cannot be repaired.  The new fencing will be configured for better security and to comply with the campus master plan, which includes the future construction of a loop road connection on the east side.

STO - 10H1P - Running Track Replacement ($719,000): This project replaces the exterior running track including the drainage system; asphalt and gravel base; steeplechase pit; and pole vault, high jump, and triple jump runways.

Project work includes reconstructing the asphalt and gravel base, replacing the track surface with a new urethane and rubber mat system, complete with structural red spray overcoat and lane markings.  The starting lanes will be relocated.  A new common finish line will be installed at the southwest corner of the track and new chute extensions will be constructed to the 100m start and finish lines. The east side asphalt pole vault/long jump runways and pits and wooden vault pads will be reconstructed in concrete.  The west side asphalt long jump/triple jump runway and pits and treated lumber launch pads will be reconstructed in concrete.  The asphalt steeplechase barrier will be removed and replaced to achieve proper height.

The new track will meet International Association of Athletics Federation (IAAF) and National Collegiate Athletic Association (NCAA) standards and requirements.  The underground drainage system will be reconfigured, replaced, and/or enhanced as necessary to improve storm water runoff and track performance.  New electronic monitoring systems will be installed and all landscaping and green spaces disturbed by the project will be restored to original condition.

The running track was constructed in 1969 and was resurfaced in 1988.  Portions of the track have been closed for use due to safety hazards resulting from the delamination, splitting, or tearing of the wear surface from the asphalt base.  The slope of the track; the event runways, pits, and launch pads; and the steeple chase height do not meet current collegiate standards.  Several areas of asphalt base have failed and become depressions, and both the inside and outside edge of the asphalt base have deteriorated and damaged the wear surface.  The track does not drain properly and has areas where ponding occurs and lingers.

4. Justification of the Request:  UW System Administration and the Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review and consideration of approximately 450 All Agency Project proposals and over 4,500 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution.  

5. Budget:
01. GFSB – Facilities Maintenance and Repair [Z060]
$   2,691,200
02. GFSB – Health, Safety, and Environmental Protection [Z100]
                   0

03. GFSB – Programmatic Remodeling and Renovation [Z065]
                   0

04. GFSB – Special and Movable Equipment [S045]
        190,000
05. GFSB – Utilities Repair and Renovation [Z080]
        950,100
06. GFSB – UW Infrastructure Maintenance [Z450]
                   0

07. PRSB – Energy Conservation [WS10]
                   0

08. PRSB – Facilities Maintenance and Repair [T550]
                   0

09. PRSB – Health, Safety, and Environmental Protection [T560]
                   0

010. PRSB – Utilities Repair and Renovation [T570]
                   0

011. Program Revenue Cash [AGFU]
                   0

012. Program Revenue Cash [AGF0]
        171,600
013. Gifts/Grants Funding
                   0

014. Building Trust Funds [BTF]
                   0
Total Requested Budget 
$   4,002,900

6.
Previous Action:  None.
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