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[bookmark: _GoBack]THE UNIVERSITY OF WISCONSIN SYSTEM

Request for
State Building Commission Action
September 2012


1.	Institution:  The University of Wisconsin System

2.	Request:  (a) Authority to construct various maintenance and repair projects at an estimated total cost of $1,333,000 ($523,500 GFSB – Utilities Repair and Renovation [Z080]; $374,700 GFSB - UW Infrastructure Maintenance [Z450]; $260,300 PRSB – Utilities Repair and Renovation [T570]; and $174,500 Program Revenue Cash [AGF0]); (b) authority to transfer all approved GFSB All Agency Allocations to the UW Infrastructure Maintenance [Z450] appropriation; and (c) permit the Division of Facilities Development (DFD) to adjust individual project budgets.  
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3. Description and Scope of Project:  This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Utilities Repair and Renovation Requests

LAX - 10J1R - South Campus Ext Lighting Replacement ($635,000 increase for a total project cost of $1,825,000): This request increases the project scope and budget through a change order to include the replacement of an additional 130 exterior light fixtures and poles on the northern campus.  New energy efficient fixtures containing 50-watt LED light sources will replace 100-watt high pressure sodium fixtures.  All direct buried wiring will be replaced with new wire in underground PVC conduit.

The campus exterior lighting replacement was originally conceived as a two phased project due to estimated project cost.  Since favorable bid unit costs for additional poles have been received, it is prudent to replace the remainder of the fixtures and poles under this project.

MSN - 12A1D - Highland Avenue Reconstruction ($698,000):  This project reconstructs the southern end of the eastern most portion of Highland Avenue, replacing the asphalt pavement and constructing a new pedestrian walkway on the east side of Highland Avenue.  Project work includes reconstructing 1,150 LF of Highland Avenue from the railroad tracks just north of Campus Drive to the entrance of Lot 79.  All asphalt and concrete pavements will be removed, along with associated curb and gutter.  The new roadway will be constructed with asphalt pavement and the intersection at the Veterans Administration Hospital will be paved with concrete.  New tinted concrete crosswalks will be included as designated by campus.  The project also constructs a new pedestrian walkway along the east side of Highland Avenue and adjusts the roadway alignment as necessary to accommodate this new walkway.  All inlets, hydrants, signs, pedestrian ramps, and utility access pits will be adjusted and modified as necessary.  An electrical vault within the roadway will also require retrofitting and modifications to accommodate the new road surface.

The condition of the roadway and pedestrian walkways is poor and they unable to be repaired through routine maintenance procedures.  The pavements have exceeded their useful lives and should be replaced.  This project will provide safe and serviceable vehicular and pedestrian pavements and improve pedestrian circulation.  The new concrete intersection at the Veterans Administration Hospital will provide a more stable and robust platform for the municipal bus stop located in this area. 

4. Justification of the Request:  UW System Administration and the Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review and consideration of approximately 450 All Agency Project proposals and over 4,500 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution.  

5. Budget:

GFSB - Utilities Repair and Renovation [Z080]	$      523,500
GFSB - UW Infrastructure [Z450]	        374,700
PRSB - Utilities Repair and Renovation [T570]	        260,300
Program Revenue Cash [AGF0]	        174,500
Total Requested Budget 	$   1,333,000

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]6.	Previous Action: 

	November 17, 2010

	The State Building Commission previously approved LAX - 10J1R - South Campus Exterior Lighting Replacement at an estimated total cost of $1,190,000 ($702,100 General Fund Supported Borrowing and $487,900 Program Revenue Supported Borrowing). 
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UTILITIES REPAIR & RENOVATION

INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT 2450 TOTAL
X T T0R [Sou Campus ExtLightng Repl ncrease) | COY IO T T £ S 3700]s e300
MSN 12A1D Highland Ave Reconstruction $ 523,500 | $ -18 174500 | § $ -1$ 698,000
UR&R SUBTOTALS | § 523,500 | $ 260,300 | $ 174,500 | $ $ 374,700 | $ 1,333,000
GFSB PRSB CASH GIFT/GRANT 2450 TOTAL
SEPTEMBER 2012 TOTALS | $ 523,500 | $ 260,300 | $ 174,500 | $ $ 374,700 | $ 1,333,000










UTILITIES REPAIR & RENOVATION

INST PROJ. NO. PROJECT TITLE GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

LAX 10J1R South Campus Ext Lighting Repl (Increase) - $                         260,300 $              - $                         - $                         374,700 $              635,000 $             

MSN 12A1D Highland Ave Reconstruction 523,500 $              - $                         174,500 $              - $                         - $                         698,000 $             

UR&R SUBTOTALS   523,500 $              260,300 $              174,500 $              - $                         374,700 $              1,333,000 $           

GFSB PRSB CASH GIFT/GRANT Z450 TOTAL

SEPTEMBER 2012 TOTALS   523,500 $              260,300 $              174,500 $              - $                         374,700 $              1,333,000 $           


