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1.	Institution:  The University of Wisconsin System

2.	Request:  (a) Authority to construct various maintenance and repair projects at an estimated total cost of $3,842,600 ($1,287,400 GFSB - UW Infrastructure Maintenance [Z450]; $1,694,600 PRSB - Energy Conservation [WS10]; and $860,600 PRSB - Utilities Repair and Renovation [T570]) and (b) permit the Division of State Facilities (DSF) to adjust individual project budgets.
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3. Description and Scope of Project:  This request provides maintenance, repair, renovation, and upgrades through the All Agency Projects Program. 

Energy Conservation

MIL - 11F2I - Sandburg Hall Energy conservation ($1,694,600):  This project implements energy conservation measures throughout the Sandburg Hall complex (511,844 GSF) based on a recently completed investment grade energy audit.  Project work includes the following four energy conservation measures in Sandburg Hall Commons, North Tower, South Tower, and West Tower.

The energy management system and direct digital controls (DDC) will be upgraded.  A new energy usage “dashboard” to monitor electric, steam, water and gas usage at Sandburg Commons and all (4) towers will be installed.  The constant volume reheat HVAC systems will be retrofitted to more efficient variable air volume systems.  The pneumatic controls will be replaced with DDC on the hot water heating system in the original three towers and expanding the number of heating zones from 12 to 264.

Governor Doyle issued Executive Order 145 on April 11, 2006 relating to Conserve Wisconsin and the creation of high-performance green building standards and energy conservation for state facilities and operations.  The order included direction that the Department of Administration, in consultation with state agencies and the UW System, set energy efficiency goals for state facilities.  The order requires a 10% reduction in energy conservation from FY05 levels by FY08 and a 20% reduction by FY10.  The anticipated energy reduction of approximately 4 million kilowatt-hours is 13% of the current energy consumption in these buildings.

This project will assist UW-Milwaukee in complying with the energy reduction goals stipulated in Executive Order 145.  The implementation of the ECM’s identified in this request will result in an anticipated annual energy cost savings of approximately $177,000 with a simple payback of less than ten years.  This is well below the state energy fund simple payback requirement of 16 years or 20-year payback with repayment at 5.25% bond rate and 3% inflation rate.

Facilities Maintenance and Repair

EAU - 10I1D - Schofield Hall Theater Repairs ($192,500 increase for a total project cost of $341,060):  This request increases the project budget to match recent bid results.  The budget increase is needed to complete the originally approved project scope and intent.  This project performs various repairs and historically sensitive renovations in the theater, including ADA stage access, balcony railing replacement, carpet and stage curtain replacements, and lighting fixture replacements.  During design, it was determined the electrical panels and distribution system were inadequate, poorly located, and unsafe.  This budget increase is required to replace all electrical panels and distribution systems serving the theater venue to provide a safe environment and efficient operations. 

GBY - 10H1K - Student Services Roof Replacement ($842,600 increase for a total project cost of $1,584,000):  This request increases the project budget to match current design consultant estimates.  The recent cost estimates significantly exceed the authorized budget and this project budget increase is required to bid the project and to complete the originally approved project scope and intent.  The original roofing design was modified after approval from an Ethylene Propylene Diene Monomer (EPDM) sheet to a hot rubberized asphalt in order to maintain the warranty. The original waterproof membrane must now also be removed and disposed.  Hazardous materials (asbestos) were also discovered in the roof deck.  All three of these factors were not anticipated, nor included in the originally approved budget estimate. 

Utilities Repair and Renovation Requests

OSH - 11F2M - Osceola Street Ductbank Relocation ($514,900):  This project relocates the campus electrical power ductbank, removing it from the Osceola St. right-of-way, to facilitate the municipal storm sewer line replacement.  Project work includes replacing and reconfiguring approximately 580 LF of ductbank containing electrical power and telecommunications lines.  Approximately 400 LF of ductbank consisting of two 4-inch electrical power conduits and four 4-inch signal conduits between pits P17/S17 and P19/S19 and approximately 180 LF of ductbank consisting of four 5-inch electrical power conduits and six 4-inch signal conduits between pits P19/S19 and P44/S44 will be replaced with approximately 580 LF of new ductbank consisting of four 5-inch electrical power conduits and six 4-inch signal conduits. The ductbank between pits P16/S16 and P18/S18 will be demolished along with pits P17/S17 and P18/S18. 

A horizontal casing will be installed across the Osceola Street right-of-way near the intersection with Pearl Avenue to allow a campus utility street crossing in the future.  All electrical power and signal cables will also be relocated or replaced to continue service to the connected facilities.  The medium voltage circuit power cables serving the Health and Wellness Center will be replaced.  Multiple fiber optic cables of both single mode and multimode types with various fiber strand counts will be relocated.  Various multi-pair telephone cables, video coaxial cables, multi-pair 600-volt control cables and campus automation cables must be relocated.  Cable relocations/reconnections will be designed and coordinated to minimize interruption to power and signal services.

The city of Oshkosh is improving city utilities and street surfaces in the Osceola Street right-of-way.  The storm sewer is being enlarged from a 3-foot diameter nominal size to 3-foot by 6-foot nominal size to improve storm water system capacity and alleviate flooding in various areas of the city, including the campus.  There is not adequate space to locate the new storm sewer line without encroaching on the campus electrical ductbank, so the city has requested that the university relocate the ductbank outside the street right-of-way.  UW-Oshkosh, city of Oshkosh, UW System and DSF engineering staffs met to consider various options to avoid relocation of the ductbank by repositioning various city utilities within and outside of the street right-of-way, but no alternative solution was found to be acceptable. 

One of the fiber optic cables that must be relocated is part of the statewide telecommunications network that serves campus, city, county, state, and school district entities in that portion of the state.  Outages must be coordinated with all affected parties and the number and duration of interruptions must be held to a minimum.

PLT - 11F3A - Southeast Campus Parking Lot 7 Expansion and Richard Street Pedestrian Walkway Construction ($598,000):  This project expands Parking Lot 7 by approximately 50 stalls and constructs a new pedestrian walkway along the former Richard Street roadbed, connecting the Markee Avenue cul-de-sac to Parking Lot 28.  These pavement expansions are required to serve the growing campus population and remedy known parking shortages and accessibility and health and safety concerns in the southeast portion of campus.

Parking Lot 7 expansion work includes constructing ~15,000 SF of new surface parking after two residences are razed, the property has been cleared and grubbed, and the curb and gutter along the north edge of the existing Lot 7 has been removed.  The site will be prepared for surface lot expansion and new underground storm water utilities, including the undercutting of unsuitable and unstable soils, grade modifications and shaping, and landscaping modifications and relocations.  New curb and gutter will be installed along with new asphalt pavement, pavement markings, and signage. A new parking lot entrance will be installed from Irene Street, which will be coordinated with the city of Platteville.  New light fixtures will be installed and will match existing lighting in adjacent parking lots.  Adjacent pedestrian walkways may be reconstructed, if necessary, for accessibility improvements.

Ruchard Street pedestrian walkway work includes constructing a new ten-foot wide and 1,300 LF pedestrian walkway and service road along the former Richard Street roadbed. Electrical service will be extended along the new walkway.  New pedestrian walkway lighting and emergency phone units matching existing campus standards will be installed. The site will be graded and landscaping modified as needed to accommodate the new walkway.  Storm water remediation and filtration features will be installed and incorporated as determined by the design process.

UW-Platteville is in the process of completing a Master Plan (10F1F).   During the course of this planning it has been determined that the proposed project area should be converted to surface parking.  The enrollment growth that UW-Platteville has sustained over the last ten years has created a parking shortage on the east end of campus.  When the university purchased the two parcels included in this request, it was solely intended for the expansion of surface parking.   Although Parking Lot 7 has accessible parking spaces, the stall locations are not ideal for a truly accessible route to Russell Hall, which is adjacent to this parking lot.  Relocating the accessible parking stalls into the expanded portion of the lot will improve the accessible route into Russell Hall.

The gravel and compacted limestone Richard Street pedestrian pathway is inadequate for continuous pedestrian use.  The pathway becomes soft during wet weather, and the surface becomes irregular with washed-out areas and puddles, resulting in tripping hazards and dangers to bicyclists.  It is difficult to maintain a clear path of travel during inclement weather, and snow and ice removal is also problematic.  The pathway does not provide dedicated exterior lighting and is unsuitable for nighttime use.

4. Justification of the Request:  UW System Administration and the Division of State Facilities continue to work with each institution to develop a comprehensive campus physical development plan, including infrastructure maintenance planning.  After a thorough review and consideration of approximately 450 All Agency Project proposals and over 4,500 infrastructure planning issues submitted, and the UW All Agency Projects Program funding targets set by the Division of State Facilities (DSF), this request represents high priority University of Wisconsin System infrastructure maintenance, repair, renovation, and upgrade needs.  This request focuses on existing facilities and utilities, targets the known maintenance needs, and addresses outstanding health and safety issues.  Where possible, similar work throughout a single facility or across multiple facilities has been combined into a single request to provide more efficient project management and project execution. 



5. Budget:

01. GFSB – Facilities Maintenance and Repair [Z060]	$                 0
02. GFSB – Health, Safety, and Environmental Protection [Z100]	                   0
03. GFSB – Programmatic Remodeling and Renovation [Z065]	                   0
04. GFSB – Special and Movable Equipment [Z051]	                   0
05. GFSB – Utilities Repair and Renovation [Z080]	                   0
06. GFSB – UW Infrastructure Maintenance [Z450]	     1,287,400
07. PRSB – Energy Conservation [WS10]	     1,694,600
08. PRSB – Facilities Maintenance and Repair [T550]	                   0
09. PRSB – Health, Safety, and Environmental Protection [T560]	                   0
010. PRSB – Utilities Repair and Renovation [T570]	        860,600
011. Program Revenue Cash [AGFU]	                   0
012. Program Revenue Cash [AGF0]	                   0
013. Gifts/Grants Funding	                   0
014. Building Trust Funds [BTF]	                   0
Total Requested Budget 	$   3,842,600

6.	Previous Action:  None.

	09/15/2010

	The State Building Commission previously approved 10H1K (GBY - Student Services Roof Replacement) at an estimated total cost of $741,400 GFSB - Facilities Maintenance and Repair [Z060].
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