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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building commission
April 2012
1.
Institution:  The University of Wisconsin System

2.
Request:  Approval to:  (a ) construct various Classroom Renovation/Instructional Technology Improvement projects for the University of Wisconsin System, at an estimated total cost of $10,585,250 ($5,000,000 2011-13 General Fund Supported Borrowing [S180], $5,000,000 General Fund supported borrowing All Agency Remodeling Funds [Z065], and $585,250 Institutional Funds)]; (b) transfer balances, adjust individual project budgets and add or substitute other high-priority Classroom/IT projects within authorized funding; and (c) expand the capability of this program by utilizing Institutional and non-GPR funding sources on an as-needed basis.  
3.
Description and Scope of Project:  This request will provide funding to continue the UW System Classroom Renovation/Instructional Technology Improvement Program.  As in the past, funding will be utilized to update existing general assignment classroom environments and acquire associated furnishings and equipment to improve instructional technology.   Due to the costly nature of comprehensive renovations and technology, coupled with the high demand for funding under this program, $5 million of General Fund Supported Borrowing-All Agency Remodeling funds are being added to the $5 million of General Fund Supported Borrowing, which was specifically enumerated for classroom renovations, for a total of $10 million.  
  
Based on campus proposals, it is anticipated that the requested level of funding will result in 36 appropriately sized and equipped instructional spaces totaling approximately 45,914 assignable square feet.  The scope of projects varies from campus to campus.  Instructional technology will include equipment such as video/data projectors, document cameras, multi-media computers, video player/ recorders, audio visual controls, and assisted listening systems.  Various maintenance needs and improvements in the learning environment will be undertaken such as lighting, flooring, HVAC, acoustics, and seating.   In some cases, work may include reconfiguration to improve sight lines, support a variety of teaching models, improve ADA accessibility, and/or modify the space to meet class size needs.

Nearly one-third of the proposals will create active learning environments.  These technology-enhanced instructional spaces enable students to work both individually and in groups, fully engaging in a variety of learning strategies in one setting.  Active learning leads to improved understanding and retention of information as well as development of problem solving and critical thinking skills.  The benefits of active learning environments are leading to a greater demand for these instructional spaces. 
4. Justification of the Request:  This project continues the Classroom Renovation/Instructional Technology Improvements Program, which began in the 1995-97 Capital Budget to complete
in-building wiring at several institutions and provide classroom renovation, technology improvements, and teleconferencing upgrades.  The Board of Regents recommended continuation of this program at $10 million as part of the 2011-13 Capital Budget and it was subsequently enumerated at $5.0 million.

Over the past eight biennia, approximately $57 million was authorized to implement projects under the Classroom Renovation/Instructional Technology Improvements Program, including telecommunications cabling.  That figure includes over $3.0 million of gift, grant, and institutional funds that were provided by the institutions to augment this essential program.  This funding has provided a wide spectrum of improvements in more than 560 instructional environments.  
 
General assignment classrooms serve the instructional needs of virtually every school and college in the UW System, especially undergraduate programs.  Overall, the UW System, excluding UW Colleges, has nearly 1,600 general assignment classrooms of varying sizes, encompassing over 1.6 million square feet of space.  A vast majority of these essential instructional spaces have not been updated since construction.  Survey results of 2006 indicate that approximately 36 percent of the total number of general assignment classrooms will require some degree of renovation and 34 percent are deficient in equipment. 


The purpose of the program is to provide appropriate environments to utilize contemporary learning and teaching methodologies.   Based on guidelines, the institutions submitted high-priority projects proposed for implementation under this program during the 2011-13 biennium.  To a significant degree, priority was given to those proposals that:  focus on remodeling, resizing, and upgrading technology in instructional spaces that are heavily scheduled for undergraduate instruction; involve space that has not been updated in the past 15 to 20 years; and support classroom demand analyses results.  


A proposal form for each project was submitted to the Division of State Facilities.  These stated the purpose and scope, estimated budget, funding source(s), and anticipated construction timeline.  Each submittal included movable and special equipment lists and a floor plan.  Some institutions contributed supplemental funding to achieve a maximum benefit and address additional unmet, high-priority classroom needs.  At this point, institutions have committed $585,250 for that purpose, which will be used on an as-needed basis.

Based upon the foregoing, 2011-13 Classroom Renovation/Instructional Technology Improvements proposals will be funded for the following institutions as shown below:

2011-13
	Project
	Institution
	Classroom/IT
and All Agency Remodeling GFSB
	Other Funds
	Total

	12C2O
	Eau Claire
	$    763,000
	$12,000
	$   775,000

	12C2P
	Extension
	179,600
	
	179,600

	12C3E
	Green Bay
	1,719,100
	
	1,719,100

	12C2Q
	La Crosse
	1,384,100
	
	1,384,100

	12C2V
	Madison
	968,500
	
	968,500

	12C2U
	Milwaukee
	1,956,200
	452,000
	2,408,200

	12C2T
	Oshkosh
	250,600
	
	250,600

	12C2W
	Platteville
	694,100
	
	694,100

	12C3F
	River Falls
	2,001,700
	115,000
	2,116,700

	12C3G
	Superior
	83,100
	6,250
	89,350

	
	TOTAL
	$10,000,000
	$585,250
	$10,585,250


5.
Previous Action:  


March 16, 2011

Recommended enumeration of the Classroom Renovation/Instructional Technology Improvements Program at a reduced amount of $5.0 million General Fund Supported Borrowing, as part of the 2011-13 Capital Budget.  The project was subsequently enumerated at that level.


