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THE UNIVERSITY OF WISCONSIN SYSTEM

Request for

State Building Commission Action

September 2012
UW-Superior 12I1C

1.
Institution:  The University of Wisconsin System
2.
Request:  Release Building Trust Funds – Planning and Program Revenue–Cash for the purpose of hiring master planning a consultant to prepare a campus master plan for UW-Superior.  
3.
Project Description and Scope:  Project will provide a comprehensive analysis of existing physical conditions and existing and projected physical needs, and develop recommendations for meeting those physical needs within a framework that accommodates the next twenty years.  The master plan will integrate academic and financial planning of the campus with physical development planning.  The master planning processes will include input from each university’s administration, faculty, staff, and students; UW System and Division of Facilities Development stakeholders; representatives of local governments; and stakeholders from adjacent neighborhoods and institutions.
Recommendations will address land use, space use, image and identity, access and circulation, parking, open space, athletic and recreation facilities, utilities, sustainability, and potential acquisition.  Emphasis on each component will vary to accommodate each university’s specific needs.  Existing buildings will be evaluated and recommended either for continued use, renovation, adaptive reuse, or limited reinvestment and eventual removal.  In instances where the recommendation is to renovate or reuse an existing facility, the specific use(s) and purpose will be identified.  General cost parameters and phasing options will be provided.  Campus site and architectural design guidelines will be developed unless previously prepared.  
4.  
Justification of the Request:  Campus master plans are intended to support academic planning and serve as the physical means for implementing strategic plans.  The master plan will assess the condition and suitability of current facilities; identify appropriate physical solutions in conjunction with operational improvements; evaluate costs of solutions; identify funding sources to streamline implementation; and assign roles and responsibilities for achieving the master plan recommendations.  

UW-Superior has a mix of historic and modern architecture located on a main campus of 124 acres in the heart of this northern community at the western tip of Lake Superior.  Established in 1868 to train teachers and evolving over time to accommodate changing needs, UW-Superior is a comprehensive liberal arts university that now serves over 2,300 students.  This campus is in the process of recovering from serious flooding which affected a majority of facilities with the central heating plan receiving the most significant impacts.  This project will address space planning and site development in addition to updating the 1999 Master Plan. 
5.
Budget:  $860,000 ($645,000 Building Trust Funds- Planning and $215,000 Program Revenue–Cash).
	University
	BTF-Planning
	PR-Cash
	Total

	UW-Superior
	$120,000
	$40,000
	$160,000


6.
Previous Action:  None.

